CLYDACH COMMUNITY COUNCIL FULL COUNCIL MEETING
Minutes of the Community Council Meeting held on 9th April 2024
These are draft Minutes and are subject to amendment prior to approval at the next Community Council Meeting.
  The meeting convened at Forge Fach Resource Centre, Hebron Road, Clydach at 6.30 p.m. present
 Cllr S Weller, Cllr S Powell, Cllr Julian Nicholds, Cllr R Llewelyn Smith (Acting Chair), Cllr J Lewis
 Cllr John Hill, Cllr Eve Jackson, Cllr Katrina Davies, Cllr Gail John

	001/2024: APOLOGIES FOR ABSENCE:  Cllr R Jenkins (absent due to certified ill health), Cllr Ian James, Cllr L Pugh

Acting Chair Cllr R Llewellyn Smith spoke about the dedication shown to Clydach CC by Cllr R Jenkins during his tenure as Chair and wished him a speedy recovery.  

	
002/2024: DECLARATIONS OF INTEREST: Declarations would be made as and when necessary during the meeting. No declarations were made. 

	
003/2024: TEN MINUTE PERIOD FOR MEMBERS OF THE PUBLIC TO ADDRESS COUNCIL:  There were no public in attendance.

	
004/2024: CONFIRMATION OF MINUTES 
Full Council meeting on 13th March 2024 
Extraordinary meeting on 25th March 2024 

Both minutes we unanimously agreed.

005/2024 REPORT FROM THE FACILITIES CO-ORDINATOR

The report was read by the Interim Clerk as the Facilities Co-ordinator could not attend.  Income for Forge Fach including the Waterfall Suite £3,491.00, Vardre Road Hall £1,467.00, Forge Fach Tenants £7,249.00

Coordinator updated on all building issues. 
· Vardre Community Hall Committee room and office – it has been agreed that the Season – to – Season project will occupy these rooms.  A lease will be produced by our Solicitor and an appointment has been made for this week to discuss.  Councillors expressed concerns about the potential dumping of black bags outside the Community Centre and the removal of waste that a resident tenant would create, also the ongoing cleanliness of the kitchen facilities.  Interim Clerk said that she would take this up with the Facilities Co-ordinator.

· Mechanical and electrical are now fully steady at both promises and the annualising of compliance programmes are underway. 
 
· The 5 year fixed wiring – all tenders have now been received and will be presented to council shortly.

· Utilities – New contracts are now in place, 3 of 4 commenced on 1st April, the remaining contract will have to remain with the current provider until end of contract August 2025.

· Waste – Our current provider Violia have been issued a 3 month termination notice due to cost and the ability to access them when needed.  Quotes from both local and national organisations to replace them have been received and are in the process of being sifted.

· Update of Café – The Forge Fach Café is now open.

· Container fire – We have agreed 2 interim payments from the insurers totalling £11,700+ with 5 additional large items yet to be approved.  This would bring the total claim value to £24,000.  Interim Clerk said that the replacement storage containers were now on order which would alleviate the storage problems we are now experiencing.  Councillors suggested that, in order to try and deter any future damage, there be CCTV cameras attached to the containers, or the back of the building pointed at the containers, or maybe a sensor alarm on the containers.  Could Facilities Co-ordinator speak to the insurance company for any recommendations?  

· Training, including Fire Marshall training, has been arranged for Clydach Community Council employees.  Councillors asked if the Café has been included in the training.

· The CCC Bouncy castle has now been sold for £150 and hall booking clients are being advised of alternative local suppliers.

· All fire doors are Forge Fach are out of compliance, the last inspection was carried out in 2020.  New surveys are currently being undertaken.

· We have had sightings of vermin around the bin area in Forge Fach and we have a pest control company actively dealing with that.  Councillors asked whether we would be considering an on-going contract for pest control.

· Forge Fach car park – the car park has become markedly busier in the last few weeks, especially since the opening of the new café. Attention has been drawn to the disability parking space which blocks the entrance to the overflow car park (MUGA) and the movement of traffic around the car park.  A company has been contacted regarding floor markings to regulate the movement of traffic in one direction only and to remove the yellow paint on the unusable disability parking space.  Councillors expressed concerns that the removal of the parking space would disadvantage disabled visitors to the centre and the Interim Clerk said she would ask the Facilities Co-ordinator to check for compliance to national standards.  Councillors asked if several quotes could be sought, and Cllr J Lewis said that she will email e-mail the Facilities Co-ordinator with the names of providers.

Councillors then went on to discuss the problem we are having with non-centre users (local businesses and visitors to local businesses) using the car park.  Cllr J Lewis suggested that a meeting be called with local businesses and neighbours to come to a solution.  It was suggested that the council go back to the old system where visitors had to enter their registration numbers into a system to validate their parking.  Facilities Co-ordinator was asked to look into alternative solutions and report back at the next full council meeting in May.


006/2024 REPORT FROM THE HR COMMITTEE

Cllr J Nicholds (Head of the HR committee) reported on the start date for the new Clerk and thanked Cllr S Powell for her administrative input into the recruitment process.


007/2024 REPORT FROM THE FACILITIES AND EVENTS WORKING GROUP

Cllr J Lewis gave an overview of the arrangements to date for the Summer Fete.  The daytime will be based around entertaining the children with the evening based around adults.  The following areas were discussed:

· Music - bands, singers, disco
· Food – vendors, types of food available 
· Fire engine – Cllr Lewis asked if anyone had any contacts.
· Toilets – several suppliers and costs were put forward.  Cllr Lewis recommended a supplier, and the vote was carried.
· The dog show has been booked.
· Marshalls and security – needed between 5.30pm and 11pm.  Facilities Co-ordinator has been asked to investigate.
· Skip – 2 councillors came forward with quotes and a conversation arose regarding the suitability of different types and sizes of skips.  Booking to be confirmed but budget set and approved by unanimous vote.
· Councillors were asked for suggestions of where any excess food could be donated.
· Volunteers – the cadets are not available this year, councillors were asked for suggestions for local organisations who may be interested (sports clubs, scouts etc)
 
The next meeting of the events working group is Tuesday 16th April at 6.30pm in Forge Fach  


008/2024 REPORT FROM THE FINANCE COMMITTEE

There has been no meeting since the last Full Council Meeting in March 2024.


009/2024 RESIGNATION OF COUNCILLOR

As had been done in the past, the resignation letter for Cllr C Williams (Glais) was read to the meeting.
 

	
	
	
	

	010/2024 SET DATE TO CONSIDER CLYDACH COMMUNITY FUND GRANTS

Interim Clerk asked Councillors to set a date to review the applications as the deadline for submission had passed in February.  It was agreed that a sub-group of 4 councillors would meet to filter the large number of applications before they go before full council. Cllrs J Nicholds, S Powell, S Weller and G John will be emailed copies of the application forms and will meet on Monday 22nd April at 6.30pm in Forge Fach.  Interim Clerk was asked to provide the value of the fund.  A full council meeting to confirm the successful applicants is to be booked for Tuesday 30th April.


011/2024 TO CONSIDER ACCOUNTS DUE FOR PAYMENT

Interim Clerk went through the March 2024 payments and the budget monitoring report and explained to Councillors about the problems that had been encountered with Barclays Bank during the entire month of March 2024.

012/2024: TO REVIEW PLANNING APPLICATIONS

There were no relevant planning applications in this period.


013/2024: TO DISCUSS CLERKS CORRESPONDENCE

· Councillors were provided with the cost for replacing the flooring in the downstairs Nursery room which is currently extremely worn and a potential trip hazard. 
· Councillors were advised of a meeting hosted by One Voice Wales of the Swansea Area Committee and were asked that if any councillor was interested in attending to let the Interim Clerk know and a place can be booked for you.
· A letter was read to the meeting from Churches of Clydach notifying them that an open-air service would be taking on Sunday 19th May in Coedgwilym Park.
· Councillors were advised of an email which has been received from Cadno Communications regarding its proposed development Meillion Solar Farm on Mynydd Drumau.  
· A reply has been received by the organisers of the Coed Gwilym 3G Pitch who wish to address the next full council meeting.  The response was that it would be welcomed, however we could only allocate them 10 minutes under agenda item 3 – 10 Minute period for members of the public.  Interim Clerk will respond by email.
· Councillors were advised that a children’s party had been booked for Forge Fach in the next few weeks and the family had arranged for an ‘Animal Encounter’ organisation to be present.  Snakes, reptiles etc would be made available for the children to hold.  Councillors discussed and agreed that there would be no issue with having the organisation on the premises, the only consideration would have to be that the ‘cleaning up’ not be left to the caretakers to do.  This would be conveyed to the Hall-booker by the Interim Clerk.
· Councillors were briefly updated about the situation regarding the ‘Green Bridge’ in Clydach through an email submitted by Dwr Cymru/Welsh Water.
· Interim Clerk reminded Councillors to reply to her email regarding the payment of the Annual Allowance. 


014/2024 STAFF AND MEMBERS TRAINING

Staff training had been covered in the Facility Co-ordinators report.  Interim Clerk reminded all new Councillors to reply to her email regarding their choice of dates for new councillor training. 


015/2024 NEXT MEETING: The next meeting of Council will be held at 6.30 pm. on Tuesday 14th May 2024

The meeting closed at 8.40pm


Signed:    Acting Chair Community Council: ...............................................................


                      Date: ................................................................
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