CLYDACH COMMUNITY COUNCIL FULL COUNCIL MEETING
Minutes of the Community Council Meeting held on 10th October 2023
  The meeting convened at Forge Fach Resource Centre, Hebron Road, Clydach at 7.00 p.m. present
 Cllr. R Jenkins (Chair), Cllr M Bowmer, Cllr J Lewis, Cllr M Cherrington, Cllr A Jenkins, Cllr S Weller, Cllr C Williams,  Cllr S Powell, Cllr G Walker, Cllr Julian Nicholds


	53/2023: APOLOGIES FOR ABSENCE:  Apologies were received from Cllr L Pugh.

	
54/2023: DECLARATIONS OF INTEREST: Declarations would be made as and when necessary, during the meeting. 

	
55/2023: TEN MINUTE PERIOD FOR MEMBERS OF THE PUBLIC TO ADDRESS COUNCIL No members of the public were present

	
56/2023: CONFIRMATION OF MINUTES OF ORDINARY MEETING on 12th September  2023 & MATTERS ARISING:
The minutes had been circulated prior to the meeting and were unanimously approved.

57/2023 UPDATE ON COUNCIL VACANCY
The Clerk updated the meeting on the vacancy in Graigfelen Ward. Nobody had requested an election so consequently Council can co-opt to fill the vacancy. The clerk read the councils co-opting policy. Discussions took place around a more appropriate policy. It was agreed to review and bring back to next full council meeting for approval prior to continuing with process.

58/2023 Report from the Facilities and Events working group. Minutes of last meeting had been circulated. Cllr Bowmer updated meeting on Remembrance Day parade and cost of road closure. Cllr Walker agreed to look into this.

Cllr Lewis updated meeting on hanging baskets. Clerk to confirm order is in place for next year to compensate failure by council to install this year.

The meeting discussed Christmas lights. It was agreed to purchase new lights and trees as previous years.

59 /2023 COMMITTEE REPORTS

Planning Committee

No application to consider.

Audit Committee 


	The list of payments had previously been circulated.
	
	
	

	
60/2023 TO CONSIDER ACCOUNTS DUE FOR PAYEMNT

The list of previously circulated payments was approved

61/2023 TO DISCUSS THE PROPOSAL TO FUND A PLAYGROUND AT GRAIG FELIN

County Councillor Matthew Bailey had e mailed to request Clydach Community Council assists with funding for playground at Graig Felin. Cllr Walker updated the meeting on the current situation. The requested funding was discussed. It was agreed to review when a clearer picture of the project is available.





62/2023 TO DISCUSS PROPOSAL FOR FIREWORKS

Future firework displays were discussed in the context of the appetite within the community for such an event along with budget implications and wider strategic policies including environmental. It was agreed to look at this event in conjunction with community consultation to the preferred format.

63/2023 UPDATE ON FORGE FACH CAFÉ

Clerk updated meeting following on from the special  meeting Friday 6th October and follow on action including letter to Jeff re end of tenancy along with decision to look for new private tenant.

The councillors discussed the issues with the current tenant and agreed  further action could be taken if agreement to pay  outstanding rent is not reached.


64/2023 TO LOOK AT DRAFT BUDGETS

The clerk presented a draft budget previously circulated and asked councillors for any capital or project expenditure they want to propose for next year. The clerk suggested the budget be scrutinised by the finance committee prior to bringing back to full council. It was agreed to confirm a date for meeting.


65/23 TO DISCUSS IT SYSTEMS

The clerk outlined some of the issues with the current IT systems. She suggested a working group be set up to look at a proposal for moving forward.

66/ TO DISCUSS POLICIES AND PROCEDURES INCLUDING RISK ASSESMET

The clerk suggested a working group be sent up to look at all polices and procedures to bring back to next meeting.

67/TO DISCUSS PANTOMINE PROPOSAL FROM DEAN VERBECK

A proposal from Dean Verbeck to present the annual pantomime had been previously circulated by the clerk. It was discussed. Councillors felt more detail was needed particularly around the financial aspect. Cllr Bowmer agreed to continue discussions with Dean.


68/ TO DISCUSS LOCAL INITIVES

A proposal for local initiatives sent by Cllr Lewis had previously been circulated by the clerk. They were discussed with the councillors agreeing there were no decisions to be made at this stage.



69/2023: CORRESPONDENCE: -

1. Lowri resignation –
Lowri has resigned for personal reasons with immediate effect. The clerk suggested a working group to consider replacement options. 
2. Free use of hall. 
Various enquiries have been received about the free use of the halls. The clerks suggested a working group be setup to look at establishing a policy. This was agreed.
3. Refreshments 
Various requests have been received for refreshments and or use of urn and kettle for groups using the halls. It was agreed that this was not possible at this point in time.
4. Fire recommendations
Cllr Bowmer updated the council on recommendations from Fire Safety Officer. It was agreed that where practical these would be carried out.
5. Rental of mobile bar
Clerk updates councillor recommendations from One Voice Wales. Cllr Aimee Jenkins informed the meeting there was a possible buyer for the bar. It was agreed to consider the proposal.
6. Update on insurance 
The clerk updated the meeting on progress of the insurance claim.
7. Graveyard
The clerk had previously circulated an email received requesting maintenance on a graveyard. It was agree that the council could not assist with this. 
8. Thank from Stewert
The clerk had previously circulated a thank you letter from previous clerk. 
9. E mail re NKY
Clerk had previously circulated an anonymous letter received re users of the hall. The booking in question is only a three week booking. It was felt that there were no safeguarding issues that need to be addressed by the council at this stage.



70/2023 STAFF AND MEMBERS TRAINING: The most recent programme for the coming months has been circulated.
Councillors previously requested the following training;
First Aid and Fire Safety was requested for councillors and staff.
Knotweed control training was requested for three councillors.
The clerk confirmed format of training.

72/2023 NEXT MEETING: The next meeting of Council will be held at 6.30 pm. on Tuesday 14th November 2023. The next Facilities and Events meeting is due to be held on Tuesday 28th November 2023 @ 6.30 pm

The meeting closed at 9.00pm
The above minutes are approved as a true record

Signed Chair Community Council: ...............................................................

                  Date: ................................................................
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