

CLYDACH COMMUNITY COUNCIL FULL COUNCIL MEETING
Minutes of the Community Council Meeting held on 11th July 2023
These are draft Minutes and are subject to amendment prior to approval at the next Community Council Meeting.
  The meeting convened at Forge Fach Resource Centre, Hebron Road, Clydach at 7.00 p.m. present
 Cllrs. R Jenkins (Chair), M Bowmer, R Smith, G Walker, J Lewis, M Cherrington, A Jenkins, I Whitehurst, S Weller and C Williams

Councillors had already been notified that Matthew Bailey had resigned from Council for personal reasons and Council wish to recognise all his hard work while serving on the Council. An appropriate letter of thanks on behalf of Council has been sent.
	24/2023: APOLOGIES FOR ABSENCE:  Apologies were received from Cllrs S Powell and J Nicholds

	
25/2023: DECLARATIONS OF INTEREST: Declarations would be made as and when necessary, during the meeting. 

	
26/2023: TEN MINUTE PERIOD FOR MEMBERS OF THE PUBLIC TO ADDRESS COUNCIL Although the Community Garden had requested to speak to council nobody attended on their behalf

	
27/2023: CONFIRMATION OF MINUTES OF ORDINARY MEETING on 13th June 2023 & MATTERS ARISING:
The minutes had been circulated prior to the meeting and were unanimously approved.

28/2023 UPDATE ON COUNCIL VACANCY
The Clerk updated the meeting on the vacancy in Graigfelen Ward. Nobody had requested an election so consequently Council can co-opt to fill the vacancy. Following the resignation of Cllr M Bailey there is another vacancy in Vardre Ward and the appropriate notice will be issued on Wednesday. The meeting agreed that provided nobody requested an election then Council will fill the two vacancies at the same time.

29/2023 UPDATE ON RECRUITMENT FOR A NEW CLERK
A shortlist has been drawn up and interviews are scheduled for Friday 14th July

30/2023 UPDATE ON MEETING WITH THE PERFORMANCE FACTORY
The meeting approved the Performance Factory taking over the parties in the halls and the Clerk will meet with Dean Verbeck to draw up an agreement. On the pantomime there seemed to be some confusion over the proposals so the Clerk will resend the message for Councillors to consider.

31/2023 PROPOSAL TO PUT ON ‘FROZEN’ AT FORGE FACH
The Chair proposed that one way of involving the kids would be for the Performance Factory to put on some kind of show say like ‘Frozen’ in Forge Fach. Further discussions on the proposal were approved and can be raised when Dean comes to speak to us about his weekend proposals.

32/2023 DISCUSS THE PROPOSAL TO FUND A PLAY PARK AT GRAIGFELEN
This item was deferred indefinitely for further discussions between the County Councillors and City and County of Swansea

33/2023 COMMITTEE REPORTS
Facilities and Events Committee
The minutes of the Facilities and Events meeting held on 23rd and 30th May were circulated at the meeting and a copy will be attached and the minutes of the meeting were unanimously approved. The Clerk went through the minutes and gave updates where appropriate.


Planning Committee
1. 21 Martin Street, Clydach – First Floor Extension and Garage Conversion
2. 166 Pontardawe Road, Clydach – Demolition of garage and single storey extension

Council had no issues with either of these applications

Audit Committee - (all invoices for payment are scrutinised by the Audit committee prior to presentation to full council)
Accounts to pay
1. Wages                                                                                       £ 4,244.83
2. Tax & NIC                                                                                 £     876.92
3. PES Alarms                                                                              £    216.00 Repl Fire Ext
4. Amroc                                                                                      £    192.00  FF Heating Serv
5. Amroc                                                                                     £        96.00  Vardre Heating Serv
6. C&C Swansea                                                                        £   1,007.00 Flowers

                                                                                                                 £  6,632.75

	
	
	
	

	34/2023: CORRESPONDENCE: -
1. The Nursery would like to make use of the area of dead ground immediately behind their garden and Council had no objection to this.
2. The cleaning of the outside of Forge Fach is scheduled for Friday 21st July.
3. The Friends of Coed Gwilym Park have asked for a letter of support for their proposed purchase of a minibus for Community use. This was put to a vote and the majority view was that no letter of support be issued.
4. Council has received a letter of thanks from St Mary’s Church for the use of the car park at Forge Fach for their recent event on 4th June.
5. The clerk confirmed that the alcohol licence for our event has been received, we still await the umbrella licence.
35/2023 STAFF AND MEMBERS TRAINING: – Face to face training has been suspended following the epidemic, but basic training is available on the One Voice Wales website and the Clerk will circulate details to all Councillors. There are online training sessions available, and Councillors are encouraged to check the email and book those that interest them with the Clerk. The most recent programme for the coming months has been circulated.
36/2023 NEXT MEETING: The next meeting of Council will be held at 7.00 pm. on Tuesday 12th September 2023 preceded as usual by the Planning Committee and Audit Committee at 6.30 pm. The next Facilities and Events meeting is due to be held on Tuesday 25th July 2023 @ 6.30 pm

The meeting closed at 8.35pm
The above minutes are approved as a true record

Signed Chair Community Council: ...............................................................

                  Date: ................................................................



37/2023 DISCUSS THE CAFETERIA
The café has approached Council as they are struggling in the current financial climate. It was agreed the Chair and the Clerk would arrange a meeting with them to discuss some proposals where we might be able to assist them in exchange for some concessions on their part.






CLYDACH COMMUNITY COUNCIL
Minutes of the Events and Facilities Sub Committee Meeting held on Tuesday 27th June 2023
Those Present: Cllrs:  Melissa Bowmer, Jayne Lewis, Susan Powell, Julian Nicholds, 
Apologies:  Mary Cherrington, Carol Williams, Aimee Jenkins
1. Minutes of Last Meeting
1.1 Agreed.
2.2  Action Log Update
· Jazz Band.  JL confirmed that they were not available. CLOSED
· Vardre Rd clean out complete. CLOSED
· Local Entertainer had been contacted re Panto and discussions on- going.  CLOSED
· Tidying of Forge Fach Railings complete. CLOSED
· Apex Gardening now covering both sites. CLOSED
· Purchase of Plants completed. CLOSED
· Food stall options complete. . CLOSED
· Bouncy Castles had been ordered. CLOSED
· LW had now been advised Alcohol Licence needed for the Welsh Event. CLOSED
· Poster had been designed and printed.  CLOSED
· Cwtch Corner would be providing Graze boxes.  Pantri not now involved. CLOSED
· Singer has been booked CLOSED
· Costings of coaster prizes had been provided
· Removal of Wooden Planters still outstanding . Now urgent. Reminder to GW
· Bowser is filled with petrol and ready to go. GW had volunteered to use his van. Reminder to him.
· ActionPetz had confirmed they would be providing 3 employees to run the dog show and   SP to advise they can bring their banner to display.
· Wild Boar Carvings otherwise engaged 
· SP to send note to Stewart for an update on his Actions.

2. Update and Finalise Summer Fete 23
2.1	MB had received confirmation from the Police that they will be attending with a van.  They will also be bringing Police dogs and be giving a chase demonstration.  Commitment was subject to Police business at the time which may prevent them attending.
2.2.	We have not got as many stalls as we would have liked as there is another event on the same day.
2.3.	Face Painter not now available but would be desirable if anyone can find one. (ACTION All)
2.4.	Wild Boar carvings couldn’t now attend the Fete.  However it was suggested that we consider  commissioning  anyway to provide carvings using the tree stumps in Waverly.  It was agreed to obtain an idea of costs and the suggestion put to Full Council.
2.5.  	It was agreed that a list of all activities for the weekend	would be drawn up with associated timeslots.  This could then be presented to all Councillors for them to put their names against activities they can help out with. ACTION MB/JL
2.6.	The Scouts had requested a stall and would be providing strawberries and cream.
2.7.	It was decided that we should ask schools if they want to contribute to a school uniform swop stall.  (ACTION SP to ask Stewart to contact schools to gauge interest.)
3. Clydach in Bloom
3.1. Jayne confirmed that 2 judges would be available for 18th August.  She had provided them with criteria for judging.  
3.2  There had been a number of external comments made about the lateness of the event, suggesting it should be earlier.  Although it had been discussed fully at the previous meeting when the date was agreed, it was acknowledged that the early summer weather may now  affect the longevity of the plants.  It was decided that the date would be reviewed towards the end of June.
3.3.  Posters had been printed and distributed and Application forms had been left in Barnes Optician, Roys Flower Shop, Village Flower Shop and in both Halls.  As Forms were difficult to download it was suggested that Facebook Page could be updated to say we will deliver Application Forms if need be. (ACTION MB)
3.4.  Melissa would take photos of the event.
3.5.  Richard would be asked if he would accompany the judges.
3.6.  It was agreed that Councillors would be allowed to enter but not for prizes.
3.7.  Alternative events were mentioned and it was agreed that there would be further discussion around Garden walkabouts and Scarecrow walks (done to coincide with Harvest Festival) for next year.
3.8. The cost of the coaster prizes had been confirmed as £12.  
(Action:  MB to message Jane to ask if we could have an oval coaster referencing Clydach in Bloom and “Winner”)
4.  Fireworks Night and as Xmas Parade.
4.1.	Poster Competition.  This was deferred for discussion at the next meeting. 
4.2. 	Stalls & Events.  Starting point was to look at the post event assessment for last years event. Further discussions to be had and confirmed in next meeting . 
Suggestions were:
	Fun Fair and Burger Van
	Face Painter (not the one from last year)
Samba Band pre start (Action JL)

4.3.	Samba Band for Xmas Parade. Although there had been some criticism of Samba Band in front,  the meeting agreed that they added atmosphere to the event and should be booked.  Further discussions to be had around the order of the Parade
· Possibility of Parade and Xmas Film across the weekend to be discussed further
· Jayne to discuss possibilities of stalls with Rachel and maybe Mince Pies 

End of Mtg



Page 3 of 3 


