CLYDACH COMMUNITY COUNCIL FULL COUNCIL MEETING
Minutes of the Community Council Meeting held on 13th February 2024
These are draft Minutes and are subject to amendment prior to approval at the next Community Council Meeting.
  The meeting convened at Forge Fach Resource Centre, Hebron Road, Clydach at 6.30 p.m. present
 Cllr R Jenkins, Cllr J Lewis, Cllr S Weller, Cllr S Powell, Cllr Julian Nicholds, Cllr R Llewelyn Smith, 
 Cllr C Williams


	130/2023: APOLOGIES FOR ABSENCE:  None

	
131/2023: DECLARATIONS OF INTEREST: Declarations would be made as and when necessary, during the meeting. No declarations made. 

	
132/2023: TEN MINUTE PERIOD FOR MEMBERS OF THE PUBLIC TO ADDRESS COUNCIL: 1 member of the public attended; no address mas made

	
133/2023: CONFIRMATION OF MINUTES 
Full Council meeting on 16th January 2024 
Extraordinary meeting on 24th January 2024 

Minutes we unanimously agreed.

134/2023 UPDATE ON COUNCIL VACANCIES & APPLICATIONS RECEIVED

The clerk informed the meeting that 7 applications had been received to date, 1 more potential application to be submitted with 1 application having already been withdrawn. The ‘Meet the Councillor’ evening took place on Tuesday 30th January at Forge Fach from which 3 of the 7 applications were received.  A full Council meeting is to be arranged to consider the applications for co-option. 

135/2023 Report from the Facilities and Events working group. 

There has been no meeting since the last Full Council meeting, however a few things have been discussed and investigated informally. 
Planters in the village – the council horticultural dept is unable to provide our hanging baskets this year but can provide the 6 troughs and 2 large planters by the Mond, also maintaining them by watering.
  
Hanging baskets - It was proposed to stick with the hanging baskets that we currently have and not replace with new flowers.  Councillors will visit the sites and report back next week.  The replacement of hanging baskets was put on hold.  

Planters - The Old School Nursery have not been back in touch regarding the 10 planters as expected, however Clydach Community Garden has offered to do them for an agreed cost, watering but not maintaining them.  A spokesperson from the Community Garden has stated that the planters are manageable in reasonable weather but hard to maintain in hot, sunny weather. Councillors asked if the Bowser could be used for watering, but it was explained that the Bowser needed to be towed and stopping/parking in the village was an issue.  It was suggested that, as the current year-round plants inside the planters are looking very pretty but just needing a splash of colour, some colourful ‘annual’ plants are added, and the Council would water them.  Voted – 7 Councillors approved.

Summer Fete – It was felt that the Summer Fete could be more ‘child-friendly’ with possibly afternoon activities available for children, with the usual more ‘adult friendly’ entertainment in the evenings.  A children’s disco with characters was suggested for the afternoon with bands starting later at 5pm.  Currently we are not having much success booking acts for the fete, but this will be addressed shortly.  A DJ has been approached, the bouncy castle supplier from last year will be approached. It was suggested that Rachel Tidmarsh be approached to do a ‘Four Seasons market’ and possibly including the fair?  The mobile bar will be available.  A meeting next Tuesday 20th February was proposed to consolidate ideas and costs, Clerk will provide a template of events showing approved budget and any known information do date.
 

136/2023 Report from facilities coordinator

The facilities coordinator presented his report. Income for Forge Fach £1,642.75, Vardre £2,132.00, Waterfall Suite £1,214.50

Hallmaster bookings – Customers are now being asked to complete their own bookings online, giving them ownership and responsibility for cancelling the booking which would otherwise lead to them being charged.

Walsingham have paid their outstanding invoice to date but have now tendered 3 months’ notice to leave offices 7,8 & 9 at Forge Fach.  A meeting is being diarised to discuss dilapidation/condition requirements before they leave.  Commercial valuations for the space have been sought however we have received interest in renting this space from the Creche.  Clerk advised of the potential risk of renting too much of the available centre capacity to one individual organisation.

Coordinator updated on all building issues. 
The heating has now been fully repaired and is functioning well.  Additional unforeseen work was required which resulted in the need for further unexpected expenditure. The Contractor has agreed to carry out a free 2-day M&E building audit on Forge Fach.  External Car park and Footpath light work is still at quotation stage.  The overdue 5-year fixed wiring issue will be included in the free audit to create a specification for tender. Contracts have been located for the Fire Alarm, CCTV, Access Control and Lift maintenance and will be market tested when they are due for renewal.

Utilities across the 2 sites require urgent attention especially at Vardre Road where we have received very large bills.  Adjustments to the boiler and heating system have been made and an exercise to establish the supplier who can provide the best value for money will be carried out as a matter of urgency.    

Update on the Café – The planned opening date by the new tenant is 8th April 2024.  The kitchen deep clean contractor returned to site to complete the work on Thursday 8th February 2024.

Container fire – The site has been made safe.  Quotations have been received to replace like-for-like but constructing a permanent structure will require planning permission.  It was proposed that Co-ordinator investigate the costs associated with this.

Fire Marshall training has been organised for any tenant or Community Council staff that wish to take part. 

Vardre Road Hall Committee Room – We have a customer interested in hiring it at a concessionary rate.
 A rationale was discussed as the room is extremely underused at present.

Bouncy castle – Concerns have been voiced with regards to the setting up and putting away of the bouncy castle due to, predominantly, weight and lack of staff to carry out the task.  It was suggested that we either look into either ceasing to offer it, buy another lighter, more modern one, let the customer book their own or investigate companies to become an approved supplier.  Co-ordinator will provide information on income received with / without the facility at the next meeting. 

137/2023 Report from the HR committee

The member of the public and the Interim Clerk to the Council was asked to step out of the meeting.


138/2023 Report from the Finance Audit and Risk committee

There has been no meeting since the last Full Council Meeting in January 2024.


139/2023 Update on IT system

SA1 are now our approved IT support service and are in the process of migrating our data. They will be taking over the hosting of our website and we may in the future consider a re-design?  There are on-going issues with our passwords to online access our IT and utility accounts.  

Councillors’ tablets are in the office ready to collect and will have to be set-up individually as they are collected.   Clerk to check with SA1 whether Councillors emails can be accessed on other devices or only the tablets once they are set up. 

The Rialtas software has been ordered. The accounting system also has a facilities package add-on. This may be advantageous to the council by integrating currently used stand-alone systems.  Co-ordinator requested permission to investigate further, and all Councillors agreed.  A report will be created jointly by Clerk and Co-ordinator to provide detail of how this software will enhance our administration and brought to the next Full Council meeting.

Facebook postings are currently only being carried out by the Chair.  1 Councillor offered to have interim posting access also. 

Hallmaster needs to be looked into as a matter of urgency to establish if its being used to its best and whether it continues to meet our needs going forward. Possibly the Rialta facilities add-on software may be able to replace this. If we are to continue with Hallmaster, some training will be required by Clerk and Co-ordinator to set up regular reporting.  
 

	
	
	
	

	140/2023 TO CONSIDER ACCOUNTS DUE FOR PAYMENT

The list of January 2024’s payments were circulated and approved.

Councillors asked that a few invoices be accessed and forwarded by email to them, which Clerk will do asap.


141/2023: TO REVIEW PLANNING APPLICATIONS

Planning applications were considered. All Councillors agreed that it was not felt necessary to raise any objections.


142/2023: TO REVIEW COMMUNICATION AND SOCIAL MEDIA POLICIES

Both policies were reviewed by Councillors. It was agreed that the policies would be worded so that representatives from the Community Council would be authorised to speak/post on behalf of the Community Council rather than just Clerk/Chair and the policies will be adjusted accordingly with the wording ‘Agreed nominated spokesperson’.  Besides that amendment the policies were approved.  Councillors suggested some form of training on social media if they would be expected to post online.

Meeting was reminded that all Council policies etc need to be translated into Welsh. Clerk has approached a local translator requesting information on costs and a second local translator was identified, Chair will contact them directly for more information.


143/2023:  TO DISCUSS GRANT OPPORTUNITIES

The Shared Prosperity Fund document was viewed prior to the meeting.  The Direct Food support fund document was viewed by all Councillors.


144/2023: TO DISCUSS CORRESPONDENCE

Plant Tawe Village Fete – All Councillors approved their request to use the Marquee on the evening before the summer fete. Clerk will email a reply.

Proposed Solar Development, Glais Mountain – Councillors had prior access to the email requesting support to oppose the Solar Farm.  A discussion took place, and it was agreed that it would be up to each individual Councillor if they wanted to attend the public meeting in their own capacity.  A response to the email would be sent.

Chair was asked to contact One Voice Wales to ask if we have the legal right to object.

Community Radio Support – The overall opinion was that having a local Community Radio Station would be advantageous to the Community.  Clerk was asked to reply, asking what form of support the Community Council would be expected to provide.

Clydach Fairtrade Forum – The email requesting that the Council appoint a new person to liaise with them as the person previously appointed has left the Council.

Sale of mobile bar
Councillors agreed that, currently, the Trailer is not for sale.  More thought is needed to the offer to purchase, and it will be discussed further in a future meeting.

Swansea City Football Club outstanding invoices – A query has arisen regarding the approved cost of renting the mobile bar.  Councillors agreed to accept payment of the invoices at the reduced rate.  Clerk will email a response.

Water Bowser – Offers have been received to purchase the Council’s Water Bowser which it is felt are too low. It was agreed that the Bowser would be advertised first to test the market before considering current offers.  All Councillors will look into where it could be advertised, and Co-ordinator will be asked to provide details such as the model number.

Community Garden – A misunderstanding has occurred between the Council and the Community Garden over the siting of raised planters.  Chair asked that previous meeting minutes can be checked for clarification on agreed areas.  This item will be deferred until a decision is made on next steps.  Chair suggested a site visit.    

Court Case – Councillors were updated on the current position.

Matthew Bailey, Free Room hire – Cllr Bailey has requested Council waive the hall hire charges for the free children’s Community events that he is putting on over the school holidays. Chair stated that this is something we would usually support, and we would be open to allow the free room hire in return for the event having an acknowledgement of the Council supporting the event. This was agreed by all Councillors.

David Clyant, request for reduced room hire – A customer having delivered classes at our centre for a considerable time, requested a reduction in the room hire cost due to insufficient heating.  Due to ongoing costs this class has now ceased.  Councillors agreed to accept the request to pay at a reduced rate, with the understanding that any future room hire bookings would be at the specified rate with no reduction. 







145/2023 NEXT MEETING: The next meeting of Council will be held at 6.30 pm. on Wednesday 13th March 2024

The meeting closed at 9.00pm
The above minutes are approved as a true record.

Signed Chair Community Council: ...............................................................

                  Date: ................................................................
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