CLYDACH COMMUNITY COUNCIL FULL COUNCIL MEETING
Minutes of the Community Council Meeting held on 13th March 2024
These are draft Minutes and are subject to amendment prior to approval at the next Community Council Meeting.
  The meeting convened at Forge Fach Resource Centre, Hebron Road, Clydach at 6.30 p.m. present
 Cllr R Jenkins, Cllr S Weller, Cllr S Powell, Cllr Julian Nicholds, Cllr R Llewelyn Smith, 
 Cllr Ian Janes, Cllr John Hill, Cllr Eve Jackson, Cllr Katrina Davies, Cllr Gail John

	153/2023: APOLOGIES FOR ABSENCE:  Cllr Carol Williams, Cllr Louise Pugh, Cllr Jayne Lewis, 

	
154/2023: DECLARATIONS OF INTEREST: Declarations would be made as and when necessary during the meeting. No declarations made. 

	
155/2023: TEN MINUTE PERIOD FOR MEMBERS OF THE PUBLIC TO ADDRESS COUNCIL: 1 member of the public attended; no address was made

	
156/2023: CONFIRMATION OF MINUTES 
Full Council meeting on 13th February 2024 
Extraordinary meeting on 26th February 2024 

Minutes we unanimously agreed.

157/2023 DISCUSSIONS AND REPRESENTATIONS FOR VACANT OFFICES.

There are 2 parties interested in taking over the lease for the vacant offices at Forge Fach Resource Centre.  Each party was asked to put forward a case to Councillors at the meeting to provide information on which they could make a decision.  The 2 parties were Forge Fach Day Nursery and Community Ventures Port Talbot CIC – Season to Season project.  A decision will be made and both parties will be informed. 


158/2023 REPORT FROM THE FACILITIES CO-ORDINATOR

The facilities coordinator presented his report. Income for Forge Fach including the Waterfall Suite £3,491.00, Vardre Road Hall £1,467.00, Forge Fach Tenants £7,249.00

Walsingham have now vacated their offices and are up to date with their rental payments, however we are still invoicing for courses that been delivered in the 2 centres.  2 businesses are interested in taking on the lease of the vacant offices.

Coordinator updated on all building issues. 
· The heating contractor has now been in and carried out a free 2 day mechanical and electrical building audit in Forge Fach.  4 main issues were identified which will need to be addressed in the near future. 
 
· The 5 year fixed wiring survey has been undertaken and a tender is being drafted for market testing.

· Fire Alarm, Lift Maintenance and CCTV and Access Control contracts will be going out to market shortly.

· Utilities – A root to branch review of the current utility contracts for both sites has now been completed and 3 brokers were approached to provide information on new tariffs. Utilibee Ltd, who work with several local authorities, town and community councils in South West and wider Wales, provided very impressive results which would make noticeable savings on our current contracts.  These were verbally presented to Councillors by the Interim Clerk/RFO at the meeting, while also providing documented estimates of savings, and an unanimous vote was given by the Councillors to move our utilities to their management.

· Waste – a new contract has been sourced by us and taken out by the Creche to collect their nappy waste, reducing the amount of waste that we pay to have removed each week. As part of the new legislation 



coming into force in Wales in April 2024, new quotes have been sought and will shortly be acted upon to ensure we can implement a smooth change for compliance.

· Update of Café – Chair and Facilities Co-ordinator have met with a local Solicitor to draw up a lease agreement and the Solicitor will provide a ‘Tenancy at Will’ document so that plans to occupy the café can go forward while the lease is being prepared.

· Container fire – The claim has now been fully submitted to the Insurers and we are awaiting feedback.

· Training, including Fire Marshall training, can now be organised.

· The boiler at Vardre Road Hall continues to provide challenges.  It has had one part replaced this week and will also have another part replaced in the next 2 days.

· The CCC Bouncy castle has been retired from service.  All current bookings by members of the public which specify the use of the bouncy castle have been informed, giving refunds if necessary, and have been provided with the contact details of 2 alternative local suppliers.


159/2023 REPORT FROM THE HR COMMITTEE

Head of the HR committee gave an update on the recruitment process for the Clerk to the Council vacancy.


160/2023 REPORT FROM THE FACILITIES AND EVENTS WORKING GROUP

A member of the Events working group produced an up to date report showing the breakdown of expenditure committed against budget for the Summer Fete, giving information on the various suppliers as requested by Councillors.  

· Councillors asked for clarification on levels of approval for costs.

· Interim Clerk was asked to clarify what is an umbrella licence.

Councillors voted on the committed expenditure for the music/bands and it was unanimously carried.  The vote for approval of one further item of expenditure was provisionally carried pending the clarification requested above. 

· Councillor to get confirmation for 1 further entertainment booking.

· A 3rd food vendor to be identified and booked.

Councillor confirmed that safety barriers will be donated to the community council for the summer fete by a local company, via the member of the public attending today’s meeting.


161/2023 REPORT FROM THE FINANCE COMMITTEE

There has been no meeting since the last Full Council Meeting in February 2024.


162/2023 DISCUSS SETTING UP FACILITIES AND EVENTS COMMITTEE

It was decided that this would be discussed at the next events working group meeting.

163/2023 DEFIBRILLATORS

Chair to the Council gave an update on the transfer of guardianship of the 5 CCC owned defibrillators.  A meeting has been arranged with the appropriate NHS department/personnel for next week to get more information.  Chair confirmed that we will be taking them over. 


	
	
	
	

	164/2023 CLYDACH COMMUNITY FUND GRANTS

Interim Clerk gave all Councillors a list of this year’s applicants and Chair suggested that a separate full council meeting be arranged to give all applications due consideration.  This was agreed upon by all Councillors.


165/2023 TO CONSIDER ACCOUNTS DUE FOR PAYMENT

The budget monitoring report and list of February 2024’s payments were circulated.  Interim Clerk was asked to request a breakdown of the costs from the supplier of one specific invoice.   A maintenance invoice for work carried out was identified by the Interim Clerk and a discussion was held on the source of funding.   


166/2023: TO REVIEW PLANNING APPLICATIONS

Planning applications were considered. All Councillors agreed that it was not felt necessary to raise any objections.


167/2023: RIALTAS ACCOUNTS AND BOOKING/FACILITY SYSTEM

Interim Clerk gave an update to Councillors on the position regarding the proposed Rialtas accounting and facility system.  More information in the form of costing is expected in the next few days and Interim Clerk was asked to put together a report for Council on the financial and work-related benefits of going forward with this system.    


168/2023: TO DISCUSS CORRESPONDENCE

Apex Grounds Maintenance – A breakdown has been received for this years’ planned grounds maintenance and was shared with Councillors.  Co-ordinator will contact to request a slight change to the existing contract.

DD 80 Flag of Peace – An email has been received via One Voice Wales offering the opportunity to purchase flags for the 80 year DD anniversary celebration.  Councillors agreed that we will purchase 4 flags.

Interim Clerk gave follow-up advice from Paul Egan at One Voice regarding the position of the Community Council and the request for support by the public.   

Interim Clerk advised Councillors that an email had been received from One Voice Wales regarding the National Conference Awards 2024 and asked, if anyone is interested in attending, to contact her. 

An email has been received from the Clydach Local Area Coordinator requesting a letter of support for the Friends of Coed Gwilym Park Community Transport Scheme.  Councillors voted unanimously to support the scheme.  Interim Clerk to send out a letter.

Interim Clerk provided a further update on the siting of the mobile bar.  

Interim Clerk advised Councillors that an email received from One Voice Wales is requesting nominations for the Kings New Year 2025 Honours.  If any Councillors have anyone they wish to put forward, to contact the Interim Clerk by email. 

Interim Clerk updated the Councillors on the action point from the February meeting – to confirm the support requested in respect of the community radio.  The organisers are asking for grants or support to move the project into a physical space.  Interim Clerk will contact other Community and Town Councils in the area to enquire if they are able to also provide support.  Councillors raised the possibility of the organiser applying for a Community Fund grant from us later this year.

One Voice Wales has contacted us, offering the opportunity of receiving a framed portrait of His Majesty for our community centre.  There will be no charge for this.  Councillors voted to accept, and the Interim Clerk will reply to One Voice Wales.

Interim Clerk has received an email from Matthew Bailey asking Councillors to support the installation of a 3G pitch at Coed Gwilym Park.  The organisers would like to the opportunity to meet with Councillors to discuss their plans and for Councillors to ask questions or contribute to their ideas.  Councillors voted in favour and the Interim Clerk was asked to contact the organisers to determine how much time they would require for their presentation. 

Staff and Members Training – Interim Clerk confirmed to Councillors that confirmation of training requirements for the new Councillors has been received from One Voice Wales and the training will be booked shortly.  


169/2023 NEXT MEETING: The next meeting of Council will be held at 6.30 pm. on Tuesday 9th April 2024

The meeting closed at 9.00pm


Signed:    Chair Community Council: ...............................................................


                      Date: ................................................................
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