CLYDACH COMMUNITY COUNCIL FULL COUNCIL MEETING
Minutes of the Community Council Meeting held on 14th November 2023

  The meeting convened at Forge Fach Resource Centre, Hebron Road, Clydach at 6.30 p.m. present
 Cllr J Lewis, Cllr S Weller, Cllr S Powell, Cllr G Walker, Cllr Julian Nicholds, Cllr A Harris, Cllr R Llewelyn Smith Cllr I Whithouse


	73/2023: APOLOGIES FOR ABSENCE:  Cllr R Jenkins

	
74/2023: DECLARATIONS OF INTEREST: Declarations would be made as and when necessary, during the meeting. 

	
75/2023: TEN MINUTE PERIOD FOR MEMBERS OF THE PUBLIC TO ADDRESS COUNCIL 

	
76/2023: CONFIRMATION OF MINUTES 
ORDINARY MEETING on 10th October 2023 
SPECIAL MEETING 6TH October 2023
EVENTS AND FACILITES working group 24th October 2023 & MATTERS ARISING
The minutes had been circulated prior to the meeting and were unanimously approved.

77/2023 UPDATE ON COUNCIL VACANCY
The clerk reminded the meeting of the vacancy in Graigfelen Ward. Nobody had requested an election so consequently Council can co-opt to fill the vacancy.  A new vacancy has occurred due to the resignation of Cllr Gordan Walker. The vacancy notice will be published in line with policy. It was agreed to wait for the outcome of vacancy and if that was also to be a co-opted role both dealt with together. 

78/2023 UPDATE ON FACILITIES COORDINATOR
The clerk informed the meeting that there were 50 potential candidates. It was agreed that the task of shortlisting be passed to the HR committee to address as a matter of priority

79/2023 AGREE REVISED STANDING ORDER COMMITTEES AND TERMS OF REFERENCE
Draft amended standing order were circulated prior to the meeting. These were agreed and are to  be published on website.

New committees were agreed.
H.R.
Cllr J Nicholds, Cllr J Lewis, Cllr S Weller, Cllr M Cherington, Cllr S Powell

Finance Audit and Risk Committee
Cllr R Jenkins, Cllr J Lewis, Cllr S Weller, Cllr M Bowmer, Cllr S Powell

New Terms of reference were agreed. 

Facilities and Events committee was discussed but it was agreed to remain as a working group with no delegated powers.

80/2023 Report from the Facilities and Events working group. 

Cllr Bowmer updates the meeting on:-
Feedback from the police on remembrance parade. It was proposed that CCC would take ownership of the parade for 2024. This was agreed.

Future use of the  mobile bar was discussed. It was agreed that  proposal received for purchase  of the bar should be in writing and brought to full council meeting.

A proposal was made to accept  verbal quote from old school nursery for planting of 10 planter at £85 per planters It was agreed to accept proposal pending a written agreement being reived


81 /2023 COMMITTEE REPORTS
Planning working group

The following planning applications were for consideration
Application No: 2022/2024/FUL Date
Registered:16.10.2023
Development Type: Minor Dwellings
Location: Cwmcile Farm , Felindre, Swansea, SA6 6PF
Proposal: Proposed siting of timber log cabin to form holiday accommodation with
decked area and new access
Application No: 2023/2124/FUL Date
Registered:17.10.2023
Development Type: Minor Dwellings
Location: 55 High Street, Clydach, Swansea, SA6 5LH
Proposal: Convert one first-floor flat into three first-floor flats

Audit Committee 


	It was agreed that the new Finance and Audit committee andwould report each month
	
	
	

	
82/2023 TO CONSIDER ACCOUNTS DUE FOR PAYEMNT

The list of previously circulated payments was approved.

October Payments		
		
02.10.23 	£1,174.52	 Wages 
02.10.23 	   £625.20	 Wages
02.10.23	              £1,113.56	 Wages
02.10.23	              £1,229.94	 Wages
02.10.23	              £1,896.42  	 Wages
02.10.23 	£438.50	                 Welsh Water
02.10.23	                   £85.62	                 British Telecom
05.10.23	                   £11.50	                 Bank Charges
06.10.23	                 £433.04	                 British Gas
09.10.23	              £1,455.23	 Opus Energy
09.10.23	                  £121.99	 Opus Energy
10.10.23	                  £222.32	Welsh Water
11.10.23   	     £3.25	                Poundstretcher
11.10.23	                     £4.20	                Post Office
12.10.23	                 £529.37    	British Gas
12.10.23	                   £26.40	               SAGE
13.10.23	              £1,007.00               C C Swansea
13.10.23	                   £41.40	               Richard Jenkins
13.10.23	                £300.00	               Menter iaith
13.10.23	                £245.66	               Veolia
13.10.23	                £183.24	              SA1 Solutions
16.10.23	                  £18.00	              Payroo
24.10.23	                  £34.98	              Screwfix
25.10.23	                  £94.63	             Cathedral Hygiene
31.10.23	                  £86.88	             British Telecom
31.10.23      	  £16.44	             Screwfix
31.10.23	                 £87.96	             Screwfix
31.10.23	                £364.09	              Hmrc
31.10.23    	£693.60	             Wages
31.10.23	                 £855.60              Wages
31.10.23	                  £198.65             Wages
31.10.23        	£625.20	             Wages
31.10.23	                  £28.00	             Wages
31.10.23	                £904.71	             Wages
31.10.23	                  £50.00	             Wages
31.10.23    	   £84.00	             Secured alarms
31.10.23	                  £70.02               Euroffice
		
	          £15,361.12	



83/2023 TO DISCUSS PROPOSAL FOR FIREWORKS

It was agreed that fireworks for  2024 would be booked with Pendragon Fireworks.

84/2023 UPDATE ON FORGE FACH CAFÉ

Clerk updated meeting following on action including letter to café tenants re court action. The council agreed on filing a claim in small claims court.

The clerk updated the meeting on proposal to attract new tenant including two quotes form estate agents. It was also suggested that adverts be placed on social media. It was agreed to use B2P Estate agents providing there were no contentious points in their T & C’S. 

85/2023 TO LOOK AT DRAFT BUDGETS

The clerk presented a draft budget previously circulated and asked councillors for any capital or project expenditure they want to propose for next year. The clerk suggested the budget be scrutinised by the finance committee prior to bringing back to full council. It was agreed to confirm a date for meeting.



86/2023 TO AGREE STAFF PENSION

The clerk informed the meeting of the legal need to pay staff pension. Its was agreed that Clydach Community Council would  join Swansea City Council Local Government Pension Scheme. 



87/2023 TO UPDATE ON IT SYSTEMS

The clerk informed the meeting there were still issues with IT. She is in the process of receiving quotes to upgrade systems and provide adequate support.


88/TO DISCUSS PANTOMINE PROPOSAL FROM DEAN VERBECK

A proposal from Dean Verbeck to present the annual pantomime had been previously circulated by the clerk. It was discussed. It was agreed that Dean would organise pantomime as previously discussed.


89/2023: CORRESPONDENCE: -

1. Request to establish a youth club.
Agreed to invite to next meeting.
2. Invitation to participate in events from Craig Felin primary school.
Council agreed this was something they would be happy to support.
3. Fairtrade Resolution.
It was agreed to look at Fairtrade policy as part of reviewing policies.
4. Enabling Communities Fund.
It was agreed that there was insufficient time to look at submitting an application.
5. Hire Of Kitchen.
It was agreed that the council are happy to support this project.
6. Update from loss adjuster.
7. Service of seats.
The council agreed this was required.
8. Ty Croes AGM. Information passed to councillors.
9. Wales Air Ambulance request for funds.
It was agreed to add to community fund request.
10. One Voice Wales information on recommended pay scale increase for clerks.
It was agreed to accept recommendation.


90/2023 STAFF AND MEMBERS TRAINING: The most recent programme for the coming months has been circulated.
Councillors previously requested the following training;
First Aid and Fire Safety was requested for councillors and staff.
Knotweed control training was requested for three councillors.
The clerk confirmed format of training.

91/2023 NEXT MEETING: The next meeting of Council will be held at 6.30 pm. on Tuesday 12th December 2023

The meeting closed at 9.00pm
The above minutes are approved as a true record

Signed Chair Community Council: ...............................................................

                  Date: ................................................................
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