CLYDACH COMMUNITY COUNCIL FULL COUNCIL MEETING
Minutes of the Community Council Meeting held on 16th January 2024
These are draft Minutes and are subject to amendment prior to approval at the next Community Council Meeting.
  The meeting convened at Forge Fach Resource Centre, Hebron Road, Clydach at 6.30 p.m. present
 Cllr R Jenkins, Cllr J Lewis, Cllr S Weller, Cllr S Powell,  Cllr Julian Nicholds, Cllr R Llewelyn Smith, 
 Cllr C Williams


	111/2023: APOLOGIES FOR ABSENCE:  None

	
112/2023: DECLARATIONS OF INTEREST: Declarations would be made as and when necessary, during the meeting. 

	
113/2023: TEN MINUTE PERIOD FOR MEMBERS OF THE PUBLIC TO ADDRESS COUNCIL : No members of the public attended.

	
114/2023: CONFIRMATION OF MINUTES 
Full Council meeting on 16th December  2023. 

Minutes we unanimously agreed.

115/2023: TO VOTE NEW VICE CHAIR

Cllr Roger Llewellyn Smith volunteer. A vote was taken and was unanimously agreed.

116/2023 UPDATE ON COUNCIL VACANCY

The clerk informed the meeting that Cllr G Walker had for personal reasons resigned. There are currently 7 vacancies. The clerk suggested an evening chatting with members of the public who may be interested in being a councillor prior to considering applications for so co-option. It was agreed to for Tuesday 30th January in Forge Fach.

117/2023 Report from the Facilities and Events working group. 

A meeting took place on Thursday 11th January. A draft schedule was prepared with budgets allocated to each event. A meeting was agreed for end of February to start looking at summer fete.
 

118/2023 Report from the HR committee

There was no meeting due to Christmas holidays.

119/2023 Report from the Finance Audit and Risk committee

There was no meeting due to Christmas holidays.


	
	
	
	

	120/2023 TO CONSIDER ACCOUNTS DUE FOR PAYEMNT

The list of previously circulated payments was approved.








121/2023 Report from facilities coordinator

The facilities coordinator presented his report. Income for Forge Fach £2,020, Vardre £2,355.
Tenants income £5,681.

Coordinator is currently speaking to Walsingham re outstanding invoice.

Coordinator updated on all building issues.

Three quotes received for cleaning. Bay Cleaning Solutions most competitive. After confirmation of quote Clive to arrange date to complete.

Coordinator summarised proposals for operating Forge Fach café. Meeting arranged to discuss and agree tenant.

Coordinator to arrange fire marshal training for end of January.

Coordinator to chase loss adjusters re insurance claim.



122/2023 TO CONSIDER AND APPROVE NEW ACCOUNTING SOFTWARE

The clerk discussed the previously circulated report from Rialtas software. It was agreed to purchase and start using from next financial year.


123/2023: TO CONSIDER AND APPROVE BUDGET FOR 2024/25

The draft budget had previously been circulated to all councillors. Its was agreed to increase precept to £170,672.

124/2023: TO CONSIDER ACCOUNTS DUE FOR PAYMENT

Previously circulated list of payments were approved.

125/2023: TO REVIEW PLANNING APPLICATIONS

Planning applications were considered. It was not felt necessary to raise any objections.

126/2023: TO AGREE ON PROCEDURE FOR DISTRIBUTION OF COMMUNITY POT

It was agreed to distribute monies collected at firework and fete events to community via the community pot.
Applications to open beg of Feb and close the end of Feb. Discission to be made in March council meeting.

127/2023: TO DISCUSS CORRESPONDENCE: -

Mellisa Bowmer access to Facebook and community magazine.
It was agreed to put on hold.

Previous clerks wages for unauthorised work.
It was agreed to pay 8 hours.

Thank you letter from hospital re toys and sweet .
Clerk read thank you letter.


Sale of mobile bar
It was agreed to put on hold for now.

Community Transport
It was felt that the council could not financially support this scheme as it is not a constituted group and only involves a few members of the community.



128/2023 STAFF AND MEMBERS TRAINING: The most recent programme for the coming months has been circulated.
The facilities coordinator is in the process of organising facilities related training forth new year.
Councillors training requirements will be reviewed in the new year.

129/2023 NEXT MEETING: The next meeting of Council will be held at 6.30 pm. on Tuesday 13th February 2024

The meeting closed at 8.30pm
The above minutes are approved as a true record

Signed Chair Community Council: ...............................................................

                  Date: ................................................................
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