CLYDACH COMMUNITY COUNCIL FULL COUNCIL MEETING
Minutes of the Community Council Meeting held on 19th December 2023
  The meeting convened at Forge Fach Resource Centre, Hebron Road, Clydach at 6.30 p.m. present
 Cllr R Jenkins, Cllr J Lewis, Cllr S Weller, Cllr S Powell,  Cllr Julian Nicholds, Cllr R Llewelyn Smith, 
Cllr C Williams


	92/2023: APOLOGIES FOR ABSENCE:  Cllr L Pugh

	
93/2023: DECLARATIONS OF INTEREST: Declarations would be made as and when necessary, during the meeting. 

	
94/2023: TEN MINUTE PERIOD FOR MEMBERS OF THE PUBLIC TO ADDRESS COUNCIL :Ciaden Thomas youth club proposal apologised for not been able to present as invited.

	
95/2023: CONFIRMATION OF MINUTES 
Full Council meeting on 14th November 2023 
H.R. Committee meeting 20th November 2023 , 27th November 2023
Finance Audit and Risk committee meeting 6th December 2023

Minutes we unanimously agreed.

96/2023 UPDATE ON COUNCIL VACANCY
The clerk read out resignation letter from Cllr Melissa Bowmer, deputy chair. The clerk  informed the council that there were two further resignations. 
Cllr D Williams membership was terminated due to breach of LGA 1972 s85, non attendance of meetings.
There is still a vacancy in Graigfelen Ward. Nobody had requested an election so consequently Council can co-opt to fill the vacancy.  Four new vacancy now exist along with two previous hence six total vacancies. 

The Co-opting policy was reviewed with amendments being agreed.

It was agreed that a focus councillor recruitment campaign would take place in the new year.

97/2023 Report from the Facilities and Events working group. 

It was agreed that a Facilities and event working group should be set up.
The following councillors agreed to join:-
Cllr C Williams, Cllr S Weller, Cllr J Lewis, Cllr S Powell.

The first meeting was agreed for Thursday 11th January.
 

98/2023 Report from the HR committee

It was successfully reported that a new Facilities Coordinator had been recruited and commenced on Tuesday 12th Dec.

99/2023 Report from the Finance Audit and Risk committee

The finance committee had reviewed the budget in readiness for precept request. Several areas were continuing to be reviewed. The clerk will bring the budget to full council in January meeting.

The following polices were reviewed by the  committee and brought to full council for approval:-

Expenses policy employees
Expenses policy councillors
Community Fund Policy
The Reserve Policy

General reserves were agreed at 6 months operating costs.

Ear marked Reserves for 2024/2025 were agreed at £50,000 for Forge Fach Resource centre.


	
	
	
	

	100/2023 TO CONSIDER ACCOUNTS DUE FOR PAYEMNT

The list of previously circulated payments was approved.


101/2023 UPDATE ON FORGE FACH CAFÉ

Clerk updated meeting following on action to small claims court. No further update received

The clerk updated the meeting on three proposals received form prospective new tenants. It was agreed to wait a further month for any new EOI’s.

Cleaning quotes had been received from 3 companies. It was agreed that a detailed breakdown of each was requested to ensure like for like comparison.


102/2023 TO REVIEW  IT SYSTEMS

The clerk  presented two proposals for new IT systems.

The council reviewed each quote and agreed to accept quote from SA1 Solutions as it offered better value for money.


103/2023 TO REVIEW WELSH LANGUAGE POLICY

The policy was reviewed and unanimously agreed. It was agreed that a translate would be appointed. 


104/2023 TO REVIEW HALL HIRE POLICY

The hall hire policy was reviewed and agreed with price increases to £20.00 per hour.



105/2023TO DISCUSS PANTOMINE PROPOSAL FROM DEAN VERBECK

A proposal from Dean Verbeck to present the annual pantomime had been previously circulated by the clerk. It was discussed. It was agreed the pantomime would not take place this year due to uncertainty around cost and those who would take part. It will be added to events list for 2025/2026 for review.



106/2023: TO AGREE ON PROCEDURE FOR DISTRIBUTION OF COMMUNITY POT

Policies and procedures for community pot were reviewed and agreed.





107/2023: TO DISCUSS CORRESPONDENCE: -

1. Request to carry out repairs in Walsingham offices
It was agreed the work could be carried however three quotes are required if the council are toconsider paying.
2. Proposal to purchase bar
It was agreed that this would be discussed at the next meeting
3. Planter requirements
The councillors requested the gardening company plant as they feel appropriate
4. Planning Applications.
No objections to planning applications
5. Letter regarding CCC events
The clerk read a letter from Belinda Gardiner praising recent council events.
6. Graffiti Project
More information was required


108/203: TO DISCUSS PROPOSAL TO ALTERNATE MEETING NIGHTS

A proposal had been received to alternate meeting nights. It was agreed that this was not a practical proposal. The clerk suggested the council look at remote access options for meetings . This was agreed.

109/2023 STAFF AND MEMBERS TRAINING: The most recent programme for the coming months has been circulated.
The facilities coordinator is in the process of organising facilities related training forth new year.
Councillors training requirements will be reviewed in the new year

110/2023 NEXT MEETING: The next meeting of Council will be held at 6.30 pm. on Tuesday 16th December 2023

The meeting closed at 8.15pm
The above minutes are approved as a true record

Signed Chair Community Council: ...............................................................

                  Date: ................................................................
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