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Clydach Community Council
Forge Fach Community Resource Centre 
Hebron Road, Clydach. SA6 5EJ
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Email clerk@clydach.wales

___________________________________________________________________

Minutes of the Annual Meeting
Tuesday 14th May 2024


Held in the Waterfall Suite, Forge Fach Resource Centre at 6.30pm

Presiding		Councillor R Llewellyn Smith
Present		Councillors A Harris, J Nicholds, J Lewis, K Davies, S Weller, J Hill, S Powell, 			Ian James 
			Councillor G John arrived at 6.40pm
In attendance	Mrs M Chaplin (Clerk)
Apologies		Councillors E Jackson, L Pugh, and R Jenkins

1. Appointment of Chairperson
It was proposed, seconded, and RESOLVED that Councillor J Nicholds be appointed Chair for 2024/25, and Councillor Nicholds duly signed the Declaration of Acceptance of the Office of Chairman.   

(Councillor J Nicholds in the Chair)

2. Appointment of Vice-Chairperson
It was proposed, seconded, and RESOLVED that Councillor S Powells be appointed Vice-Chair for 2024/25, and Councillor Powell duly signed the Declaration of Acceptance of the Office of Vice-Chairman

3. To receive apologies for absence
Apologies for absence were received from Councillors E Jackson, L Pugh, and R Jenkins. 

4. To receive declarations of interest from members
There were no declarations of interest at the start of the meeting.

5. To adopt the Members Code of Conduct
RESOLVED that the Members Code of Conduct be adopted by Council.

6. Matter pertaining to Committees
a. To Agree appointments of Committees
The following committees will be formed for the 2023-2024 year.
· Finance and Audit 
· Environment 
· Events
· Open Spaces and Building management
· Human Resources
b. Appointment of members to committees
	
Finance and Audit
	Cllr. J Nicholds
Cllr. S Weller
Cllr. G John
Cllr. S Powell

	
Environment
	Cllr. S Powell
Cllr. I James
Cllr. K Davies

	
Events
	Cllr. J Lewis
Cllr. E Jackson
Cllr. K Davies
Cllr. S Weller

	
Open Spaces and Building Management
	Cllr. I James
Cllr. J Hill
Cllr. A Harris
Cllr. S Weller

	

Human Resources
	Cllr. J Nicholds
Cllr. G John
Cllr. R Llewellyn Smith
Cllr. S Powell
Cllr. S Weller
Cllr. E Jackson



c. To review the terms of reference for committees
The Terms of Reference were adopted.

7. To review and agree Appointed Representatives 
Clydach Primary School	Councillor Nicholds. As Cllr is still in his tenure as school governor there is not requirements on council regarding this representation at this time.

The community council does not have any representatives on any other external bodies. Action: The Clerk is to investigate further. 

8. Matters pertaining to Governance and Administration
RESOLVED that the following policies be adopted
a. Standing Orders
b. Financial Regulations
c. Scheme of Delegation
d. Retention policy

9. To agree meetings of Council that will consider applications for financial assistance and discuss policy for awarding grants.
RESOLVED application deadlines to be 1st September and 1st February, with a working party being created as required. 
Action: Clerk to review the current policy for awarding grants.

10. Matters pertaining to Finance
a. To review signatories to the Barclays Bank accounts
To be added as signatories are Cllr. Nicholds, Cllr. Powell and the Clerk. 
Cllr. Weller to remain as signatory
Cllr. Jenkins to be removed once new members have been added.
No debit cards to be issued to councillors. 
Action: Clerk is to investigate if debit cards are required for authorisation.
To agree internal auditor for 2023/24 and 2024/25
RESOLVED to engage the services of KLG Services. 
b. To review Fixed Asset Register
RESOLVED that the Open Spaces and Building management committee along with the Clerk will create an updated Asset Register.
c. To review Financial Risk Assessment
AGREED that the Financial Risk Assessment was complete.

11. Matters pertaining to allowances as per the independent Renumeration Panel for Wales
a. To consider Members allowance protocol
Members noted the Statutory Protocol for Member allowances, including reimbursement for working from home and for consumables as £156, and £52 for consumables. RESOLVED payments to be made in March 2025 for the 2024/25 year. Concern was raised regarding 2023/24 payments not being received.
Action: The Clerk to email Members with an opt-out form for 2024/25.
	 Clerk to investigate 2023/24 payments.	
b. To consider Chair and Vice Chair allowance
It was proposed, seconded, and RESOLVED that a sum of up to £1500 be reserved for the Chair allowance.
It was proposed, seconded, and RESOLVED that a sum of up to £500 be reserved for the Vice-Chair allowance.
c. To determine optional payments
RESOLVED that Clydach Community Council will only being paying the optional Chair and Vice-chair payments.

12. To determine the time and place of ordinary council meetings 2024/25
Members decided to continue the meetings on the 2nd Tuesday of the month. Council will not meet in the month of August.
Committee meeting dates will be decided by the relevant committee at the first meeting of the year. 

Meeting ended 7.40 pm.
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Minutes of the Monthly Meeting of Clydach Community Council
Tuesday 14th May 2024


Held in the Waterfall Suite, Forge Fach Resource Centre starting at 7.40 pm.

1. To receive apologies for absence
Apologies for absence were received from Councillors E Jackson, L Pugh, and R Jenkins. 

2. To receive declarations of interest from members
There were no declarations of interest at the start of the meeting.

3. Public Questions
No public present. 

4. To confirm minutes as a correct record.
RESOLVED that the Minutes of the Monthly Meeting of Council held on 9th of
April 2024 and the Special Meeting of Council held on 30th April be confirmed as a correct record.

5. Matters arising from the Minutes
No matters raised.

6. To receive the Clerk’s report on Building Management
NOTED that an in-depth report would be received after the Open Spaces and Building Management committee had met.

7. To receive the Events Working Party Report
Cllr. Powell updated members regarding the fete. Events Committee meeting requested.
RESOLVED Cllr. J Lewis is to purchase plants/compost for the pots at a cost of £70, the Clerk will then reimburse them.

8. To approve Payment schedule
RESOLVED that the Clerk’s payment schedule be approved.


9. To receive the Clerk’s Report on Planning Applications
Applications NOTED, Members requested further time to investigate them further with any comments being emailed to the Clerk.
2024/0725/FUL - Two storey side extension, provision of solar panels and side carport
Pant Yr Eithin Uchaf Rhyddwen Place Craig Cefn Parc Swansea SA6 5RL.
2024/0626/FUL - First floor side/rear extension, alterations to front and rear single storey roofs, and conversion of garage to ancillary living accommodation with associated external alteration. 21 Martin Street Clydach Swansea SA6 5DD
2024/0823/FUL - Single storey rear extension and rear patio area with associated steps and balustrade. Mond Court Clydach Swansea SA6 5HQ
2024/0730/NMA - Residential development comprising 70 dwelling houses with associated roads and open space - Non-Material Amendment to Planning Permission 2019/2882/S73 to allow for the inclusion of air source heat pumps on selected plots across the site - 
Land At Bryn Hawddgar Clydach Swansea SA6 5LA

10.  To receive reports from Members in relation to Outside Bodies
None

11. To discuss the Trailer Bar and Bowser
RESOLVED that selling both items needed to be investigated as soon as possible and if required a working party be created.
Action: Clerk to carry out investigations.

12. To confirm Accounting Package
AGREED to Rialtas as per quote.

13. To receive an update regarding vacant Councillor positions
NOTED 2 spaces can be advertised for co-option. Awaiting results on request for election or not for the Glais vacancy.

14. RESOLVED that further to Subsection (1) of Section 2 of the Public Bodies (Admission to Meetings) Act 1960, the public and press be excluded from the meeting during the following two items, by virtue of the nature of the business to be transacted.

15. To receive Clerks report on correspondence
Clerk reported 2 letters had been received regarding hall costs and lack of communication with hall hirers. AGREED that the matter of hall hire costs needed further investigation and that this would occur at the relevant committee meeting.
Invite to a new local business launch, Council requested the Clerk find out further details and the circulate to see if any Councillors would like to attend.

16. To receive staffing update
Council informed that Mr Howells resigned from the community council. The matter had been fully discussed at a HR committee meeting.
APPROVED HR committee recommendation that the Clerk increase their hours to full time (37.5 hrs) with the staffing requirements of the council being reviewed over the next 3 months.

Meeting ended 8.25pm
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