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Clydach Community Council
Minutes of the Annual Meeting of Council 
Held on Tuesday, 19 May 2026 at 6:00 PM
Held in the Waterfall Suite, Forge Fach Resource Centre 
___________________________________________________________________
Presiding: 		Councillor Julian Nicholds
Present: 		Councillors Sue Powell, Eve Jackson, John Hill, Dylan Williams, Siubhan Evan-Jones, Melissa Farr, Rowena Bent and Maria Farr
In Attendance: 	Michaela Chaplin – Clerk and Two members of the Public ___________________________________________________________________
1. To appoint a Chair for 2026/27 and receive the Chairs Declaration of Acceptance of Office or, if not received, to declare when it shall be received
It was proposed, seconded, and RESOLVED to elect Cllr. Julian Nicholds as Chair for the 2026 – 2027 term and Cllr. J Nicholds duly signed the Declaration of Acceptance of the Office of Chair.

2. To appoint a Vice-Chair for 2026/27 and receive the Vice-Chairs Declaration of Acceptance of Office or, if not received, to declare when it shall be received
It was proposed, seconded, and RESOLVED to elect Cllr. Susan Powell as Vice-Chair for the 2026 – 2027 term and Cllr. S Powell duly signed the Declaration of Acceptance of the Office of Chair.

3. Apologies for Absence
Cllrs. Caiden Thomas, and Rosemarie Chadwick Apologies approved.

4. Declarations of Interest
There were no declarations of interest at the start of the meeting.

5. To adopt the Members Code of Conduct 
RESOLVED that the Members Code of Conduct be adopted by Council.





6. To approve the day and time of the Monthly Meeting of Council
RESOLVED that the Monthly Meeting of Council would take place the third Tuesday of the Month at 6pm with no meeting taking place in August.

7. To consider the need for the following Committees, membership requirements, terms of reference and where appropriate to elect Members to committees
It was RESOLVED that the following committees were required. 
a. Finance and Audit Committee
RESOLVED to accept the Terms of Reference, with of minimum 5 members. RESOLVED to elect the following Members to this committee Councillors Julian Nicholds, Susan Powell, Eve Jackson, Rowena Bent and Melissa Farr.
b. Events and Projects
RESOLVED to accept the Terms of Reference, with of minimum 5 members. It was expressed the importance of as many councillors helping at the planned events and that all councillors are welcome to attend the meetings.
RESOLVED to elect the following Members to this committee Councillors Eve Jackson, Siubhan Evans-Jones, Maria Farr, Melissa Farr, Rowena Bent and John Hill.
c. Open Spaces and Building Management Committee
RESOLVED to accept the Terms of Reference, with minimum of 5 members. RESOLVED to elect the following Members to this committee Councillors Dylan Williams, John Hill, Julian Nicholds, Susan Powell, Siubhan Evans-Jones and Maria Farr.
d. Staffing Committee
RESOLVED to accept the Terms of Reference, with minimum of 5 members. It was emphasised that training for this committee must be attended. RESOLVED to elect the following Members to this committee Councillors Rowena Bent, Dylan Williams, Julian Nicholds, Susan Powell, Melissa Farr and Eve Jackson.
e. Environment Committee
RESOLVED to reinstate the Environment Committee and to accept the Terms of Reference, with minimum of 5 members. RESOLVED to elect the following Members to this committee Councillors Susan Powell, Eve Jackson, Siubhan Evans-Jones, John Hill and Rosemarie Chadwick.

8. To consider Committees meeting schedule
Finance and Audit - Quarterly January, April, July and October
Events and Projects - Second Tuesday of the month
Open Spaces and Building Management	 - Second Tuesday of the month
Staffing – As required with a minimum of once a year	
Environment – Second Tuesday of the month 



9. To elect Members to represent the Council on external bodies
RESOLVED that the following Members be designated as representatives as follows:
a. Swansea County Council and Town/Community Councils Liaison Committee
Councillor Siubhan Evans-Jones 
Councillor Melissa Farr 
b. One Voice Wales Representative
Councillor Susan Powell 
Councillor Eve Jackson
c. School Governing bodies
Clydach School – Councillor Julian Nicholds
RESOLVED that the Clerk will make contact will all schools in the area to discuss Community Councillor representatives.

10. To consider adoption of the following Policies and Procedures 
a. Standing Orders
RESOLVED to adopt the Standing Orders.
b. Financial Regulations
RESOLVED to adopt the Financial Regulations.
c. Scheme of Delegation
RESOLVED to adopt the Scheme of Delegation.
d. Publication Scheme
RESOLVED to adopt the Publication Scheme
e. Risk Assessment Schedule
RESOLVED to approve the Risk Assessments as follows
· Clydach Community Hall
· Dramline Footpath
· Forge Fach Community Resource Centre
· Waverley Park
f. Grant Policy
RESOLVED to adopt the Grant Policy with applications for the Community Grant of up to £300 closing the last day of the month and the Community Events Grant of up to £1,000 available for three local groups closing date 31 May.

11. To consider the Draft Annual Report 2026
RESOLVED to approve the Annual Report 2026 with the addition of a write up from the Chair for 2025/26 Councillor Julian Nicholds.

12. To consider financial management arrangements in 2026/27
a. To approve the signatories to the Barclays Bank accounts
RESOLVED that the following will be signatories to the Barclays Bank accounts and that the Clerk will action.
Michaela Chaplin – Clerk
Camille Griffiths – Assistant Clerk
Councillor Julian Nicholds
Councillor Susan Powell
Councillor Siubhan Evans-Jones (new addition)
Councillor Jason Price (to be removed)
b. To approve an Internal Auditor for 2026/27
RESOLVED that KLG Services be the Internal Auditor for 2026/27 to include a mid-year audit and year-end audit.
c. To approve the Financial Risk Assessment
RESOLVED to approve the financial risk assessment.
d. The Payment schedule of Direct Debits and Standing Orders
A list of current Direct Debits and Standing Orders had been circulated prior to the meeting.
RESOLVED that the current list of Direct Debits and Standing Orders be approved, and that the Clerk work towards transferring any applicable manual payments to Direct Debits or Standing Orders where possible. 

13. To consider Members Allowances
Councillors Julian Nicholds and Susan Powell left the room for the discussions.

The Clerk explained all councillors were to receive the mandatory allowances of £156 Extra Costs Payment and £52 Payments for office consumables. NOTED. 

RESOLVED that the Clerk will provide all Councillors a form to either opt out or provide bank details in December with payments being made in March 2027. Payments will be made on a pro rata basis if any Member ceases to be members or for Members that join during the financial year.

14. To consider the Chair and Vice Chair Allowances
Discussion took place regarding the Chair and Vice-Chair allowances, including the potential introduction of allowances for Committee Chairs.

RESOLVED that the possibility of introducing allowances for Committee Chairs be referred to the Finance Committee for consideration as part of the 2027/28 budget discussions.

It was further RESOLVED that the Chair and Vice-Chair allowances for 2026/27 remain unchanged from the previous year, with the Chair’s allowance set at £1,500 and the Vice-Chair’s allowance at £500.



Meeting closed at 7.00pm



[image: ]
Clydach Community Council
Minutes of the Monthly Meeting of Council 
Held on Tuesday, 19 May 2026 at 7.10 PM
Held in the Waterfall Suite, Forge Fach Resource Centre 
___________________________________________________________________
Presiding: 		Councillor Julian Nicholds
Present: 		Councillors Sue Powell, Eve Jackson, John Hill, Dylan Williams, Siubhan Evan-Jones, Melissa Farr, Rowena Bent and Maria Farr
In Attendance: 	Michaela Chaplin – Clerk and Two members of the Public ___________________________________________________________________
1. Apologies for Absence
Cllrs. Caiden Thomas, and Rosemarie Chadwick Apologies approved.

2. Declarations of Interest
There were no declarations of interest at the start of the meeting.

3. To consider matters raised by members of the public and to be reported upon by the Clerk at the next meeting, where appropriate limited to 10 mins.
Mr Gerald Reynolds addressed the Council with his complaint regarding the gates at Forge Fach Resource Centre being locked on the 8 April when he returned to his car at 8.48pm. Mr Reyolds explained that when he found his car was locked in, he entered the open building but was unable to find a caretaker. He mentioned that he had been informed the gates were locked due to children causing problems and that this meant that the less able members of the choir could no longer park. The Chair Councillor Julian Nicholds informed Mr Reyolds that the gates were being locked for various reasons.
The Clerk informed Mr Reyolds that she has been in contact with the Vardre Rugby club and Matthew Bailey from the Choir and arrangements have been made with the choir having use of a section of the car park on a Monday and Thursday evening with the gates being locked at 9pm and that if there were specific events the Vardre Rugby Club could request the use of the carpark until 9pm.



4. To receive any reports from the County Councillors
Every month the Clerk invites the County Councillors to either attend the meeting or provide a report to be read out at the meeting. No report was received and no County Councillors in attendance.

5. To confirm the Minutes the Minutes of the Monthly Meeting of Council held on 21 April
RESOLVED that the Minutes of the Monthly Meeting of Council held on 21 April 2026 be confirmed as a correct record.

6. Matters arising from the Minutes
Item 10 To consider the One Voice Wales Civility and Respect Pledge to be discussed further at the June meeting of Council.

7. To consider the minutes of the Events and Projects Committee held on 12 May 2026 and, if appropriate, to adopt them or agree any necessary actions
RESOLVED to accept all the recommendations and that the minutes of the Events and Projects Committee meeting held on 12 May 2026 be confirmed as a correct record.

8. To consider the minutes of the Open Spaces and Building Committee held on 12 May 2026 and, if appropriate, to adopt them or agree any necessary actions
RESOLVED to accept all the recommendations and that the minutes of the Open Spaces and Building Committee meeting held on 12 May 2026 be confirmed as a correct record.
During a Asbestos risk assessment asbestos was found in the textured ceiling, this requires expert removal for the repairs to be able to take place, the extra cost for this has been approved. 

9. To consider the minutes of the Finance and Audit Committee held on 12 May 2026 and, if appropriate, to adopt them or agree any necessary actions
RESOLVED to accept all the recommendations and that the minutes of the Finance and Audit Committee meeting held on 12 May 2026 be confirmed as a correct record.

10. To receive the Clerk’s report on Casual Vacancies and to consider any Co-option applications
No applications have been received this month. The council currently has three vacancies as follows Glais x1, Vardre x1, Clydach x1. NOTED

11. To approve April/May payment list
RESOLVED that the April/May 2026 payment list be approved  

12. To approve the bank reconciliation for the month ended 30 April 2026
RESOLVED that the March bank reconciliation be approved.

13. To consider the Internal Auditors Report, the Annual Return and Annual Governance Statement in respect of the 2025-26 accounts
Due to the Internal Auditor being unwell there is a delay in receiving this, this point will be put forward to the June meeting.

14. To receive the Clerks report on planning applications
RESOLVED no comments to the following – 

	2026/0771/FUL
	26 Vera Road, Clydach, Swansea, SA6 5QE
	Change of use from a residential property (Class C3) to a residential  
care home for one person (Class C2)




15. To receive any reports from members representing outside bodies
Councillor John Hill updated members on the Community Gardens and the Chelsea Flower Show instalment. Due to issues with the original landscapers, an alternative contractor had been appointed, resulting in a delay to the installation within the Community Hall gardens. The installation is now expected to take place in late August or early September.

Members were advised that the display had been well received at the Chelsea Flower Show and had been awarded a silver medal.

16. To provide any information which the Chair considers should be relayed to Council as a matter of urgency, or to suggest items to the Clerk for inclusion on the agenda for the next meeting
No matters were reported.

17. To confirm the date of the next meeting 
RESOLVED that the next meeting will be held on 16 June 2026. 

18. Public and Press 
RESOLVED that further to Subsection (1) of Section 2 of the Public Bodies (Admission to Meetings) Act 1960, the public and press be excluded from the meeting during the following two items, by virtue of the nature of the business to be transacted.

19. To discuss Matters arising from the minutes of a confidential nature
There were no matters for submission to Council.

20. To consider any reports relating to Health and Safety
There were no reports for submission to Council.

21. To consider any matters relating to staff
There were no matters for submission to Council. 

22. To receive the Clerks’ report on correspondence
The Clerk had received a letter from the Pupil Voice Leadership Team at Clydach Primary School regarding the rubbish around the school and asking if the council would consider installing more bins. The Clerk responded and explained that the Community Council could not install bins. 
With the Pupil Voice Leadership Team concent, the Clerk forwarded the letter to Swansea County Council who considered the issue and have now installed new bins outside the school. NOTED


Meeting closed at 7.55pm

















Signed:
Date:
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