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Clydach Community Council
Minutes of the Meeting of the Finance and Audit Committee
Held Tuesday, 12 May 2026 at 7:30 PM
Waterfall Suite, Forge Fach Resource Centre and Online

Attendees: Cllrs. E Jackson, S Evans-Jones, S Powell, Julian Nicholds and Michaela Chaplin (Clerk to the Council). 
1. Apologies for Absence
Councillor J Price

2. Declarations of Interest
No declarations of interest were made by members in relation to the agenda items.

3. To consider matters raised by members of the public related to items on the agenda, limited to 10 mins
No public in attendance

4. To receive the Clerk’s report for the financial year ending 31 March 2026
Report circulated prior to the meeting. NOTED

5. To consider and discuss proposed budget amendments for 2026 – 2027
The Clerk explained that it was best practice to have between 3 and 6 months of general reserves and that there was an allowance to transfer some of the general reserves into the budgets of Staffing and Buildings.
Discussion took place into why these budgets needed an increase including the matter that £20,000 in the accounts was there for the maintenance of Forge Fach. 

On going matters were discussed with the Clerk confirming that she will work with the tenants to help keep the utility bills down. In addition, there was a requirement for a new tenancy valuation to be undertaken due to the last one taking place in 2022. Leases also needed to be revisited to ensure that they are up to date and clear.

The Clerk stated that the current heating system in Forge Fach is ageing and that we are already experiencing issues. Alternative options / repair / replacements quotes will be obtained along with looking at available funding for the purchase of Solar panels on 

the Vardre Community Hall. However, the Clerk did confirm that there is scope to increase bookings in both centres. It was RESOLVED that the Clerk would work on the above and report back to the Council.

The Committee RESOLVED to RECOMMEND the following budget adjustments
· Increase the staffing budget from £120,000 to £135,000 (+£15,000) to cover outstanding Employer NIC from 2025-2026 and anticipated costs for the current year.
· Allocate £10,000 to Vardre Hall repairs (previously £0) to complete the outstanding works not covered by the grant, including the ceiling repairs, redecoration, building regulation fees and a small contingency for in-year repairs.
· Allocate £23,000 to Forge Fach repairs (previously £0)
· Agree a budget at the Annual Meeting for the Environment Committee is reinstated


6. Date of next meeting
RESOLVED July 2026 unless required sooner

Meeting concluded at 7.46pm






Signed___________________________ 

Dated_________________
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