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BUILDING OVERVIEW

Forge Fach Community Resource Centre is a multi-use community facility operated by Clydach Community Council at 4 Hebron Road, Clydach, Swansea SA6 5EJ.
The premises include:
1. Community café (tenanted)
1. Day nursery / childcare facility (tenanted)
1. Serviced office accommodation
1. Council office accommodation
1. Main hall and community spaces
1. Kitchen and welfare facilities
1. Toilets and accessible facilities
1. Passenger lift
1. External car parking areas and external lighting
1. Multi-use games area (MUGA)
1. Children's play areas
1. Riverside boundary adjacent to the premises

Persons using the premises include:
1. Employees and Councillors
1. Volunteers
1. Tenants and their staff and visitors
1. Contractors
1. Hirers and their guests
1. Nursery users and children
1. Visitors and members of the public
1. Vulnerable persons

PURPOSE

This risk assessment identifies the significant hazards associated with the operation and use of Forge Fach Community Resource Centre and establishes the control measures required to reduce risks to the lowest reasonably practicable level.
This assessment forms part of the Council's governance, health and safety and premises management arrangements.

REVIEW REQUIREMENTS

This assessment shall be reviewed:
1. Annually as a minimum
1. Following any accident, incident or near miss
1. Following significant changes to the premises or activities
1. Following structural alterations or refurbishment works
1. Following changes in legislation or guidance
1. Where monitoring identifies that controls are no longer effective


RISK RATING MATRIX

Risk Rating = Likelihood × Severity.  Scores are colour-coded: Green = Low (1–5)  |  Amber = Medium (6–12)  |  Red = High (15–25)

	L \ S
	1
Negligible
	2
Minor
	3
Moderate
	4
Major
	5
Catastrophic

	1 Very Unlikely
	1
	2
	3
	4
	5

	2 Unlikely
	2
	4
	6
	8
	10

	3 Possible
	3
	6
	9
	12
	15

	4 Likely
	4
	8
	12
	16
	20

	5 Very Likely
	5
	10
	15
	20
	25



	Score
	Level
	Action

	1–5
	Low
	May be acceptable; continue to monitor and review.

	6–12
	Medium
	Controls should be reviewed; further action should be considered.

	15–25
	High
	Immediate action required. Task should not proceed unless risk can be reduced.




RISK ASSESSMENT


	Ref
	Hazard
	Persons at Risk
	Potential Harm
	Initial
L
	Initial
S
	Initial
Risk
	Existing Controls
	Further Actions Required
	Residual
L
	Residual
S
	Residual
Risk
	Responsible Person
	Status

	FF-001
	Slips, Trips and Falls
	Employees, volunteers, hirers, visitors, contractors, public
	Slips, trips and falls causing sprains, fractures or injury
	3
	3
	9
Medium
	1. Good lighting throughout all areas, corridors and hall.
1. Walkways and corridors kept clear at all times.
1. Entrance mats used during wet weather.
1. Spillages cleaned immediately; wet floor signage deployed.
1. No trailing cables or obstructions in circulation routes.
1. Anti-slip cleaning products used.
1. Routine documented inspections undertaken.
	Continue routine inspections and monitoring.
	2
	2
	4
Low
	Clerk / Responsible Person
	Monitoring

	FF-001A
	Riverside Boundary
	Employees, visitors, contractors, children, public
	Falls into river resulting in serious injury or drowning
	3
	5
	15
High
	1. Riverside areas monitored and maintained.
1. External lighting provided along boundary.
1. Public access routes clearly defined.
1. Children supervised during all organised activities near boundary.
1. Perimeter condition checked as part of routine inspection.
	Review signage and barrier arrangements; monitor condition of riverside boundary.
	2
	4
	8
Medium
	Clerk / Responsible Person
	Monitoring

	FF-001B
	Welfare and Toilet Facilities
	Employees, visitors, hirers, public
	Poor hygiene, slips, infection or welfare concerns
	3
	3
	9
Medium
	1. Toilet and welfare facilities cleaned routinely to schedule.
1. Consumables (soap, tissue) replenished regularly.
1. Defects reported and addressed promptly.
1. Accessible facilities provided and maintained.
	Continue inspection and cleaning regime.
	2
	2
	4
Low
	Clerk / Responsible Person
	Monitoring

	FF-001C
	Tenanted Areas and Shared Occupation
	Tenants, visitors, contractors, public
	Poor coordination of shared responsibilities resulting in increased risk
	3
	4
	12
Medium
	1. Lease and occupancy arrangements in place with safety responsibilities defined.
1. Shared responsibilities communicated to tenants.
1. Common areas managed by Council under inspection regime.
1. Contractors controlled through Council procedures.
	Continue liaison with tenants regarding shared safety responsibilities.
	2
	3
	6
Medium
	Clerk / Responsible Person
	Monitoring

	FF-002
	Fire
	Employees, volunteers, hirers, visitors, contractors, public
	Burns, smoke inhalation, serious injury or fatality
	4
	5
	20
High
	1. Fire risk assessment completed and reviewed.
1. Fire alarm system installed, tested weekly and serviced.
1. Emergency lighting inspected and serviced.
1. Escape routes maintained clear and checked regularly.
1. Fire extinguishers inspected and serviced annually.
1. Fire signage displayed throughout premises.
1. Evacuation chair provided; staff trained.
1. Hirers informed of emergency arrangements via hire agreement.
1. Fire drills conducted and recorded.
	Continue routine testing, servicing and evacuation drills. Maintain fire risk assessment.
	2
	5
	10
Medium
	Clerk / Fire Responsible Person
	Monitoring

	FF-003
	Manual Handling
	Employees, volunteers, contractors
	Musculoskeletal injuries, strains or sprains from lifting or moving equipment
	3
	3
	9
Medium
	1. Trolleys available for moving heavy items; all users informed of location.
1. Heavy items stored at appropriate heights.
1. Staff and volunteers instructed on correct lifting techniques.
1. Only authorised persons to carry heavy objects.
1. Trolleys labelled with safe working load; included on PUWER inspection schedule.
	Periodically review storage arrangements and manual handling controls.
	2
	2
	4
Low
	Clerk / Responsible Person
	Monitoring

	FF-004
	Stored Equipment
	Employees, volunteers, hirers, visitors
	Injury from falling or unstable stacked equipment
	3
	3
	9
Medium
	1. Nesting chairs stacked no more than 8 high.
1. Nesting tables stacked no more than 6 high.
1. Safe stacking limits signposted in storage areas.
1. Users informed of safe storage requirements via hire agreement.
1. Storage areas maintained in orderly condition.
	Continue monitoring storage arrangements.
	2
	2
	4
Low
	Clerk / Responsible Person
	Monitoring

	FF-005
	Hazardous Substances (COSHH)
	Employees, cleaners, contractors, visitors
	Skin irritation, respiratory irritation, chemical exposure
	3
	3
	9
Medium
	1. Cleaning chemicals stored securely in designated area.
1. COSHH register maintained with current safety data sheets.
1. PPE (gloves, aprons) provided and used.
1. Staff instructed on safe use, dilution and storage of cleaning products.
1. Minimal quantities of cleaning products kept on site.
1. Irritant products replaced with milder alternatives where possible.
	Review COSHH records periodically and ensure current data sheets are available.
	2
	2
	4
Low
	Clerk / Responsible Person
	Monitoring

	FF-005A
	Heating Systems and Plant
	Employees, tenants, visitors, contractors
	Burns, fire, gas escape or equipment failure
	3
	5
	15
High
	1. Heating systems and boilers serviced and maintained by competent Gas Safe contractors.
1. Plant rooms locked and access restricted to authorised persons only.
1. Gas safety inspections completed annually.
1. Faults reported and addressed promptly.
1. Emergency gas isolation point identified and communicated.
	Continue planned servicing and maintenance regime.
	2
	4
	8
Medium
	Clerk / Responsible Person
	Monitoring

	FF-006
	Electricity
	Employees, volunteers, hirers, contractors, visitors
	Electric shock, burns or fire from faulty equipment or installations
	4
	5
	20
High
	1. Fixed installations inspected by NICEIC every 5 years.
1. Portable equipment visually checked before use.
1. PAT testing programme implemented and records maintained.
1. RCD protection provided where appropriate.
1. Damaged equipment removed from service immediately.
1. Emergency electrician contact details available.
1. Staff aware of fuse box location and isolation procedure.
	Maintain inspection and testing programme. Keep PAT records up to date.
	2
	5
	10
Medium
	Clerk / Responsible Person
	Monitoring

	FF-007
	Legionella
	Employees, volunteers, visitors, nursery users
	Illness arising from exposure to Legionella bacteria
	3
	5
	15
High
	1. Water temperatures monitored: hot ≥60°C storage, ≥50°C distribution; cold ≤20°C.
1. Infrequently used outlets flushed at least weekly.
1. Showerheads and hoses descaled and cleaned at least quarterly.
1. Water systems inspected and maintained by competent persons.
1. Monthly sentinel outlet temperature checks undertaken.
1. Written scheme and log maintained.
	Continue Legionella monitoring and record keeping regime.
	2
	4
	8
Medium
	Clerk / Responsible Person
	Monitoring

	FF-008
	Lift Operations
	Employees, visitors, contractors, public
	Entrapment, mechanical failure or injury associated with lift use
	3
	4
	12
Medium
	1. Lift subject to six-monthly LOLER statutory examination; records maintained.
1. Lift subject to planned maintenance programme.
1. Emergency procedures in place; emergency phone tested.
1. Signage displayed: Do not use lift during fire alarm activation.
1. Competent person informed of any changes to lift operating conditions.
	Continue servicing and statutory examinations.
	2
	3
	6
Medium
	Clerk / Responsible Person
	Monitoring

	FF-009
	Working at Height
	Employees, volunteers, contractors
	Falls from height causing serious injury or fatality
	4
	5
	20
High
	1. Work at height avoided where possible; hierarchy of control applied.
1. EN 131 Professional Standard ladders and stepladders used when necessary.
1. Access equipment inspected regularly and records maintained.
1. Only authorised persons permitted to undertake work at height.
1. Contractors engaged for specialist work at height tasks.
1. Safe Use of Ladders guidance displayed adjacent to storage area.
	Continue inspection and monitoring of access equipment.
	2
	5
	10
Medium
	Clerk / Responsible Person
	Monitoring

	FF-010
	Violence and Aggression
	Employees, volunteers, councillors
	Verbal abuse, threats or physical assault
	3
	4
	12
Medium
	1. Controlled access via Digi lock and self-closing front door.
1. Emergency contact details available to all staff and volunteers.
1. Incidents reported, recorded and investigated.
1. Staff trained to avoid confrontation; non-confrontational service delivery.
1. Contact details retained for all hirers and organisations using the premises.
	Continue monitoring incidents and reviewing security arrangements.
	2
	3
	6
Medium
	Clerk / Responsible Person
	Monitoring

	FF-011
	Display Screen Equipment (DSE)
	Employees, volunteers
	Musculoskeletal disorders, eye strain or fatigue
	3
	2
	6
Medium
	1. Workstations arranged appropriately; adjustable seating and screens provided.
1. DSE assessments completed for all regular users.
1. Staff encouraged to take regular breaks from screen work.
1. Lighting suitable and adjustable blinds fitted.
1. Eye tests funded for regular DSE users.
	Continue periodic workstation reviews.
	2
	2
	4
Low
	Clerk / Responsible Person
	Monitoring

	FF-012
	First Aid Provision
	Employees, volunteers, visitors, contractors
	Delayed treatment of injury or illness
	3
	4
	12
Medium
	1. First aid kits provided, stocked and checked regularly.
1. First aid needs assessment completed.
1. Trained first aiders or appointed persons identified.
1. Emergency service contact arrangements available throughout premises.
1. Defibrillator available on site; location signposted.
	Continue periodic checks of first aid arrangements.
	2
	3
	6
Medium
	Clerk / Responsible Person
	Monitoring

	FF-013
	Waste Management
	Employees, volunteers, contractors, visitors
	Injury, infection, slips or vermin associated with poor waste management
	3
	3
	9
Medium
	1. Waste disposal arrangements in place with local authority.
1. Suitable bins and storage areas provided; designated zone for waste bins.
1. Hazardous waste (light tubes, sharps, medical waste) disposed of appropriately.
1. Yellow medical disposal containers provided for sharps.
1. Site cleared of litter and refuse after all events.
	Continue monitoring waste arrangements and housekeeping standards.
	2
	2
	4
Low
	Clerk / Responsible Person
	Monitoring

	FF-013A
	External Lighting
	Employees, visitors, contractors, public
	Trips, falls, reduced visibility and security concerns
	3
	3
	9
Medium
	1. External lighting installed and maintained throughout car park and access routes.
1. Defects reported and repaired promptly.
1. Lighting inspected as part of routine premises inspection.
	Continue inspection and maintenance programme.
	2
	2
	4
Low
	Clerk / Responsible Person
	Monitoring

	FF-014
	Vehicle Movements and Car Park
	Employees, visitors, contractors, public
	Collision with moving vehicles causing serious injury or fatality
	4
	4
	16
High
	1. Pedestrian routes identified and kept separate from vehicle access where possible.
1. 5mph signage displayed in car park.
1. Lighting provided throughout car park.
1. Surface defects monitored and repaired.
1. Disabled parking spaces provided close to building entrance.
1. Events managed with traffic marshals and controls where necessary.
1. Car park closed at 9 p.m.
	Continue inspections and monitor vehicle management arrangements.
	2
	4
	8
Medium
	Clerk / Responsible Person
	Monitoring

	FF-015
	Children's Play Areas and MUGA
	Children, visitors, public
	Injury arising from defective equipment, falls or misuse
	3
	4
	12
Medium
	1. Routine inspections undertaken and recorded.
1. Damaged equipment isolated or removed from use immediately.
1. Signage displayed regarding use at own risk.
1. Maintenance undertaken by competent persons per manufacturer instructions.
1. MUGA perimeter fencing checked regularly.
1. No glass or inappropriate footwear permitted in MUGA.
	Continue inspection and maintenance programme.
	2
	3
	6
Medium
	Clerk / Responsible Person
	Monitoring

	FF-016
	Stress and Wellbeing
	Employees, volunteers
	Stress-related illness, anxiety, poor mental health
	3
	3
	9
Medium
	1. Staff understand their duties and responsibilities; annual appraisal system in place.
1. Staff encouraged to raise concerns with supervisors or management.
1. No-bullying policy in place.
1. Workloads monitored to ensure they remain reasonable.
	Continue monitoring and reviewing staff wellbeing arrangements.
	2
	2
	4
Low
	Clerk / Responsible Person
	Monitoring

	FF-017
	Safeguarding
	Children, vulnerable persons, employees
	Harm to children or vulnerable persons
	3
	5
	15
High
	1. Safeguarding policy in place and reviewed regularly.
1. DBS checks obtained for relevant staff and volunteers.
1. Safeguarding lead identified.
1. All concerns reported, recorded and escalated appropriately.
1. Hirers required to confirm their own safeguarding arrangements.
	Ensure safeguarding policy is reviewed annually and training kept up to date.
	2
	4
	8
Medium
	Clerk / Safeguarding Lead
	Monitoring



APPROVAL


	Name
	Position
	Signature
	Date

	
	Chairperson
	
	

	
	Clerk / Responsible Officer
	
	11 May 2026



RELATED DOCUMENTS

1. Health & Safety Policy
1. Governance, Compliance & Safety Management Manual (GCC-GCSM-001)
1. Fire Risk Assessment
1. Legionella Records and Written Scheme
1. Electrical Inspection Records
1. Contractor Management Procedure
1. Premises Inspection Records
1. Accident / Incident Records
1. Compliance Action Tracker
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