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Clydach Community Council
Minutes of the Meeting of the Events & Projects Committee
Held Tuesday, 14 April 2026 at 6:00 PM
Waterfall Suite, Forge Fach Resource Centre and online.

Attendees: S Evans-Jones, S Powell, Dylan Williams, Julian Nicholds and Michaela Chaplin (Clerk to the Council).

1. Apologies for Absence
Apologies were noted from Cllrs. E Jackson and J Hill

2. Declarations of Interest
No declarations of interest were made by members in relation to the agenda items.

3. Public Questions
No public in attendance

4. To approve the Minutes of the Events and Project Committee held on 10 March as an accurate record
RESOLVED that Minutes were accurate and had been adopted by Council on 17 March 2026

5. Matters arising from the Minutes
The film that occurred the second week of the Easter holidays was very well attended.

6. To discuss and agree budget for each planned event
Discussions took place regarding the budget, and it was RESOLVED that the Clerk would complete the budget split.
Community Driven element of the budget was discussed, and it was RESOLVED that the budget for this element would stay at £3,000. Local groups will be able to apply for help towards running an event within the Clydach Community Council area with a cut off for applying being 31 May. Grants will need to be spent by the end of the financial year and a report to be submitted to Council after the event.





7. To discuss progress of the Summer Fete plans
The Clerk verbally updated the committee with updates. 
Pontardawe RFC will be providing the bar for the event, and a percentage of profit will be given to the Community Council, this will free up councillors to help with other elements.
Skip will be required but must be a skip that guarantees that they sort after collection and recycle correctly. 
St Johns will be providing First Aid for the event and the Council RESOLVED that a donation of £500.
The dog show will be moved more central this year. Categories to be agreed by Cllr. J Nicholds, S Powell and D Williams. Rosettes will be provided for 1st, 2nd and 3rd place along with an edible prize for the winning dogs. The Clerk to invite members of the local vets and other suitable people to help with the judging.
The Clerk is to investigate the possibility of a minibus to help transport people from the outer areas of the Clydach Community Council area during the daytime.  
The cars parked in the parking area at Waverley will need to be asked to not park there on the day of the event. Residents will need to be notified of the event.

8. To discuss and agree plan for the Planters
Councillors J Hill and S Powell have assessed all the planters. Once the daffodils have died back the greenery will be trimmed. A plan to plant wildflowers or drought resistant plants within the planters. Cllr. S Powell will contact Celtic Wildflowers, Rachel Carter from OVW and Swansea parks department for advice.
A discussion took place regarding the planters, to be discussed further but ideas including replacing them, repainting them or painting with artwork.

9. To discuss any projects
Stephen Cook has informed the Clerk that he will no longer be holding the planned event on Waverley Park. NOTED
Stephen Cook has informed the Clerk that he will not be able to organise Remembrance Sunday this year and wishes to hand this back to the Community Council. The Clerk will make further contact with Stephen Cook regarding this matter. NOTED
Leanne Walker has made contacted with the Clerk regarding holder their annual Welsh event on the Friday before the Summer Fete. NOTED  
The Clerk is to investigate the cost of replacing the current flag poles with proper flag poles. It was confirmed there are 34 flagpole holders. The Clerk is to check the flag policy and bring it to the next committee meeting along with flags that may be used. RESOLVED

10. Date of next meeting
RESOLVED next meeting 12 May 2026.

Meeting concluded at 6.57pm

Signed___________________________        Dated_________________
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