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1.  General Statement of Intent
Clydach Community Council recognises and accepts its responsibilities, both as an employer and as the owner and operator of community premises, under the Health and Safety at Work etc. Act 1974 and associated legislation. The Council will, so far as is reasonably practicable, protect the health, safety and welfare of:
1. Employees
1. Councillors
1. Contractors
1. Volunteers
1. Tenants and leaseholders
1. Hall hirers and community groups
1. Visitors and members of the public
1. Event attendees
1. Any other persons affected by Council activities
The Council is committed to:
1. Providing safe and properly maintained premises and facilities.
1. Managing risks in a proportionate and practical manner.
1. Maintaining suitable systems for inspection, maintenance and statutory compliance.
1. Providing appropriate information, instruction and support.
1. Managing contractors and works activities responsibly.
1. Protecting members of the public using Council facilities and assets.
1. Maintaining effective emergency arrangements.
1. Seeking competent specialist advice where required.
1. Continually reviewing and improving health and safety arrangements.
Although a community council, Clydach owns and operates a larger and more varied portfolio than many councils of its kind, including two community buildings (Forge Fach Community Resource Centre and Clydach Community Hall), open spaces, play areas and the Dramline Footpath.
The Council’s health and safety arrangements are designed to reflect the scale, complexity and nature of the facilities, assets and activities under its control whilst remaining proportionate, practical and appropriate to the organisation.
The Council regards effective health and safety management as an integral part of good governance and the responsible stewardship of the community facilities and assets in its care.

2.  Scope
This policy applies to:
1. Forge Fach Community Resource Centre.
1. Clydach Community Hall.
1. Waverley Park Open Space.
1. Dramline Footpath.
1. Cae Charles.
1. Play areas and recreational facilities.
1. Council offices and work activities.
1. Council-organised events.
1. Council employees and councillors.
1. Contractors, suppliers and consultants.
1. Volunteers, tenants, hirers and community groups.

3.  Responsibilities
3.1  Full Council
Full Council retains overall responsibility for health, safety and welfare matters.
Full Council shall:
1. Approve this policy.
1. Ensure adequate resources are available.
1. Monitor significant risks and compliance matters.
1. Review health and safety performance.
1. Ensure appropriate insurance arrangements are maintained.
1. Seek competent advice where required.
3.2  Committees
Relevant Committees shall provide oversight within their delegated responsibilities.
This includes:
1. Buildings and Open Spaces.
1. Projects.
1. Staffing.
1. Environment.
1. Finance and Audit.
1. Any other Committee established by the Council.
3.3  Clerk to the Council
The Council delegates day-to-day responsibility for health and safety matters to the Clerk, as its senior officer.
Responsibilities include:
1. Maintaining compliance records.
1. Coordinating statutory inspections.
1. Managing contractor approval processes.
1. Reporting significant issues to Council.
1. Maintaining compliance registers.
1. Coordinating corrective actions.
1. Liaising with external advisers.
The Clerk is not expected to act as a specialist in areas requiring professional competence.
3.4  Employees
Employees shall:
1. Work safely.
1. Follow Council procedures.
1. Report hazards and defects.
1. Report accidents and incidents.
1. Cooperate with health and safety arrangements.
1. Support emergency procedures.
1. Raise health and safety concerns where appropriate.
1. Participate in consultation relating to health, safety and welfare matters.
3.5  Volunteers
Volunteers engaged in Council activities shall:
1. Follow relevant Council procedures and instructions.
1. Take reasonable care of themselves and others.
1. Report hazards, defects and incidents.
1. Cooperate with risk assessments and control measures.
1. Raise any health and safety concerns with the Council.
3.6  Councillors
Councillors shall:
1. Take reasonable care of themselves and others.
1. Support Council governance arrangements.
1. Report hazards and concerns.
1. Cooperate with agreed controls and procedures.
3.7  Contractors
Contractors shall:
1. Demonstrate competence.
1. Maintain appropriate insurance.
1. Comply with Council procedures.
1. Provide risk assessments and method statements where required.
1. Protect employees, tenants, visitors and members of the public.
1. Cooperate with Council safety arrangements.
No contractor shall commence works without appropriate authorisation.
3.8  Hall Hirers, Tenants and Event Organisers
Hall hirers, tenants and event organisers shall:
1. Use Council facilities responsibly.
1. Comply with safety arrangements.
1. Cooperate with emergency procedures.
1. Avoid creating unnecessary risks.
1. Provide information where reasonably requested.
3.9  Competent Advice
The Council recognises that certain health, safety and compliance matters require specialist knowledge and competence.
Where the Council does not possess the necessary internal competence, competent external advisers, consultants, contractors or specialist organisations may be appointed to provide advice, support, inspections, assessments and auditing services.
The use of competent external support does not remove the Council’s legal responsibilities but assists the Council in meeting its statutory duties and maintaining appropriate standards of compliance.

4.  Competent External Support
The Council may appoint competent external advisers and specialists to assist with:
1. Health and safety.
1. Fire safety.
1. Building compliance.
1. Contractor management.
1. Risk assessments.
1. Asbestos management.
1. Legionella management.
1. CDM compliance.
1. Specialist inspections and audits.
The appointment of advisers does not remove the Council’s legal responsibilities.

5.  Health, Safety & Welfare Arrangements
5.1  Risk Assessments
The Council shall maintain suitable and proportionate risk assessments relating to:
1. Premises.
1. Work activities.
1. Public events.
1. Open spaces.
1. Play facilities.
1. Contractor activities.
1. Lone working activities.
Risk assessments shall be reviewed periodically and following significant changes.
5.2  Contractor Management
The Council shall operate approved contractor arrangements supported by:
1. Contractor competency checks.
1. Insurance verification.
1. Contractor registration records.
1. Work declaration procedures.
1. Monitoring arrangements.
1. RAMS review where appropriate.
5.3  Fire Safety
The Council shall maintain suitable arrangements relating to:
1. Fire Risk Assessments.
1. Fire alarm systems.
1. Emergency lighting.
1. Fire doors and means of escape.
1. Emergency procedures.
1. Fire safety records.
1. Tenant coordination.
1. Fire drills where appropriate.
5.4  Building Compliance and Maintenance
The Council shall maintain arrangements for:
1. Building inspections.
1. Planned maintenance.
1. Gas safety.
1. Electrical safety.
1. Portable Appliance Testing (Council-owned equipment where applicable).
1. Legionella management.
1. Asbestos management.
1. Lift maintenance and statutory examinations.
1. Automatic doors and access systems.
1. Play area inspection and maintenance.
1. General premises safety.
1. Compliance record management.
The Council shall maintain a Compliance Register and Asset Maintenance & Compliance Plan.
5.5  Public Safety
The Council recognises its responsibilities to members of the public using its facilities, open spaces and assets.
The Council shall seek to:
1. Maintain safe premises.
1. Manage slips, trips and physical hazards.
1. Maintain suitable access arrangements.
1. Manage contractor interfaces.
1. Monitor public safety concerns.
1. Consider vulnerable users where appropriate.
5.6  Events Management
Suitable arrangements shall be implemented for Council-organised events proportionate to risk.
These may include:
1. Event risk assessments.
1. Emergency planning.
1. First aid arrangements.
1. Traffic management.
1. Stewarding arrangements.
1. Contractor controls.
1. Public safety measures.
5.7  Accident Reporting and Investigation
The Council shall maintain arrangements for:
1. Reporting accidents and incidents.
1. Recording near misses.
1. Investigation of significant events.
1. Corrective actions.
1. RIDDOR reporting where applicable.
5.8  Lone Working
Suitable arrangements shall be maintained for activities involving lone working, including:
1. Building opening and closing.
1. Site inspections.
1. Evening activities.
1. Contractor liaison.
1. Community facilities management.
1. Home or remote working where applicable.
5.9  Training and Competence
The Council shall seek to ensure that employees receive suitable information, instruction, training and support appropriate to their duties.
Training requirements shall be reviewed periodically.
Employees will be consulted, where appropriate, on matters affecting their health, safety and welfare.
Where required, suitable Display Screen Equipment (DSE) assessments shall be undertaken and reviewed for employees who regularly use computer workstations as part of their role.
5.10  Welfare Arrangements
Suitable welfare facilities and arrangements shall be maintained where reasonably practicable.
The Council recognises the importance of employee wellbeing and will seek to provide appropriate support, assistance and working arrangements where reasonably practicable and proportionate to its size and resources.
5.11  Key Health & Safety Management Areas
The Council shall maintain suitable arrangements relating to:
1. Fire Safety.
1. First Aid.
1. Accident Reporting and Investigation.
1. Contractor Management.
1. Lone Working.
1. Display Screen Equipment.
1. Electrical Safety.
1. Portable Appliance Testing.
1. Gas Safety.
1. Asbestos Management.
1. Legionella Management.
1. Lift Safety.
1. Automatic Doors and Access Systems.
1. Play Area Safety.
1. Public Events.
1. Safeguarding.
1. Training and Competence.
1. Welfare Facilities.
Operational procedures and records may be maintained separately from this policy.
5.12  Forge Fach Community Resource Centre
The Council recognises that Forge Fach Community Resource Centre represents its largest and most complex operational asset.
Appropriate arrangements shall therefore be maintained for:
1. Fire safety.
1. Statutory compliance.
1. Lift management.
1. Automatic doors and access systems.
1. Contractor management.
1. Tenant coordination.
1. Public safety.
1. Maintenance management.
1. Building compliance.
1. Play area management.
The Council recognises that Forge Fach operates as a multi-occupancy community facility and that effective coordination between occupiers is necessary to maintain building safety, emergency arrangements and statutory compliance.
Where parts of Forge Fach are occupied by tenants, licence holders or other organisations, those organisations shall remain responsible for managing their own health and safety arrangements.
The Council shall seek reasonable assurance that tenants maintain appropriate arrangements including:
1. Health and Safety Policies.
1. Risk Assessments.
1. Fire Procedures.
1. Emergency Arrangements.
1. Appropriate Insurance.
1. Safeguarding arrangements where applicable.
1. Relevant inspection, testing, servicing and maintenance records.
Where tenants, licence holders or occupiers are responsible for equipment, appliances, plant or systems used as part of their activities, responsibility for inspection, testing, servicing and maintenance shall remain with the occupier unless otherwise agreed in writing.
The Council may seek reasonable assurance that such arrangements are maintained.
Examples may include:
1. Portable Appliance Testing (PAT).
1. Electrical equipment maintenance.
1. Catering and kitchen equipment servicing.
1. Refrigeration and freezer maintenance.
1. Gas appliance servicing.
1. Fire safety equipment inspections.
1. Emergency lighting inspections.
1. Specialist equipment inspections.
The Council shall maintain suitable coordination arrangements to ensure emergency procedures and building management arrangements remain effective.
The principles relating to occupier assurance and coordination shall also apply to any Council-owned premises where tenants, licence holders, regular hirers or long-term occupiers operate, including Clydach Community Hall where applicable.
5.13  Clydach Community Hall
The Council recognises that Clydach Community Hall is an important community asset providing facilities for community groups, hirers, local organisations, events and members of the public.
Whilst smaller and less complex than Forge Fach Community Resource Centre, the Hall remains subject to the Council’s responsibilities relating to health, safety, welfare, maintenance and statutory compliance.
Appropriate arrangements shall therefore be maintained for:
1. Fire safety.
1. Statutory compliance.
1. Building maintenance.
1. Electrical safety.
1. Gas safety (where applicable).
1. Kitchen and catering facilities.
1. Public safety.
1. Contractor management.
1. Hall hirer coordination.
1. Accessibility and means of escape.
The Council shall ensure that suitable inspection, maintenance and compliance arrangements are maintained in accordance with the Council’s Compliance Register and Asset Maintenance & Compliance Plan.
Where regular hirers, licence holders or community organisations operate from the Hall, the Council may seek reasonable assurance that appropriate health and safety arrangements are maintained, particularly where activities involve significant numbers of attendees, vulnerable persons, catering activities or specialist equipment.
The Council shall maintain suitable arrangements to ensure that hall users are aware of relevant emergency procedures, fire evacuation arrangements and any building-specific safety requirements.
The principles of cooperation, communication and shared responsibility shall apply to all users of the facility.

6.  Monitoring, Reporting and Review
The Council shall maintain arrangements for:
1. Compliance monitoring.
1. Inspection reporting.
1. Contractor monitoring.
1. Risk register review.
1. Committee reporting.
1. Action tracking.
1. Policy review.
1. Review of statutory compliance records.
Significant concerns shall be escalated to the appropriate Committee and/or Full Council.

7.  Emergency Arrangements
The Council shall maintain suitable arrangements for foreseeable emergencies including:
1. Fire.
1. Medical emergencies.
1. Utility failures.
1. Severe weather.
1. Serious incidents during events.
1. Unsafe building conditions.
1. Flooding where relevant.

8.  Review
This policy shall be reviewed annually or sooner where significant changes occur to legislation, Council operations, premises, assets or organisational arrangements.
Approved by:  Full Council
Date:  ___________________________
Review Date:  ___________________________
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