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Clydach Community Council
Quarter 2 Budget Monitoring Report 2026/27
For the period 1 July 2026 to 30 September 2026

1. Purpose of Report
This report provides an overview of the Council’s financial position at the end of Quarter 2 of the 2026/27 financial year. It compares the budgeted income and expenditure with the actual figures for the period and highlights significant variances.
2. Overall Position
At the end of Quarter 2:
· Budgeted income: £88,791.30
· Actual income: £100,102.91
· Income received above budget: £11,311.61
· Budgeted expenditure: £88,905.00
· Actual expenditure: £73,389.86
· Expenditure below budget: £15,515.14

The resulting net variance for Quarter 2 is £26,826.75 favourable.

For the year to the end of Quarter 2:
· Budgeted income: £177,082.73
· Actual income: £203,575.10
· Income above budget: £26,492.37
· Budgeted expenditure: £181,510.00
· Actual expenditure: £185,608.67
· Expenditure above budget: £4,098.67

The net cumulative variance at the end of Quarter 2 is £22,393.70 favourable.
3. Income
Income received during Quarter 2 was above the budget by £11,311.61.
The main income received includes:
· Precept – £63,916.33
· Forge Fach tenant income – £12,783.00 (expected £13,000)
· Additional Forge Fach lettings – £7,175.00 (expected £6,825)
· Additional Vardre Hall lettings – £3,925.12 (expected £3,250)
· Vardre Hall tenant income – £1,548.32 (expected £750)
4. Expenditure
Overall expenditure for Quarter 2 was £15,515.14 below budget.
There are, however, some areas where expenditure is higher than anticipated.
The main areas of variance include:
· Human Resources & Staffing
Actual expenditure was £40,136.31 against a budget of £33,749.97 for Quarter 2. This is £6,386.34 above budget. The main variance relates to PAYE/NI, which was £11,827.41 against a budget of £6,249.99. This is due to the extra NI that needed to be paid in Quarter 1.

· Forge Fach Resource Centre
Expenditure was £16,362.33 against a budget of £17,650.02, giving an overall saving of £1,287.69 for Quarter 2. However, maintenance and servicing and equipment/supplies were higher than budget and should continue to be monitored.

· Vardre Community Hall
Expenditure was £3,581.78 against a budget of £7,887.51, giving a quarterly saving of £4,305.73. However, maintenance and servicing costs and equipment/supplies were above budget.

· Events & Projects
Expenditure was £7,358.20 against a budget of £4,575.00 for Quarter 2. This represents expenditure £2,783.20 above budget. Seasonal expenditure was the main contributor to this variance.

· Administration
Administration expenditure was £3,367.24 against a budget of £17,917.49, giving a saving of £14,550.25 for the quarter. Some expenditure, such as training, audit, software/IT and membership fees, is above the quarterly budget and will need to be monitored over the remainder of the year.
5. Areas to Monitor
The following areas should continue to be monitored during the remainder of the financial year:
· PAYE/NI and overall staffing costs.
· Forge Fach maintenance and servicing.
· Equipment and supplies at both community halls.
· Events and seasonal expenditure.
· Administration costs, particularly software/IT, membership and audit fees.
· Vardre Community Hall maintenance and building repair costs.
6. Conclusion
The Council's overall financial position at the end of Quarter 2 remains favourable, with a cumulative net variance of £22,393.70.
Income is currently ahead of budget, while overall quarterly expenditure is below budget. However, there are some areas of expenditure running above budget, particularly staffing/PAYE and certain maintenance and project costs.

It is recommended that the Council notes the Quarter 2 budget monitoring report and continues to monitor the areas identified above during the remainder of the financial year.
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